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SPRING TERM MEETING OF THE RESOURCES COMMITTEE 
OF THE SOUTH HAMPSHIRE COLLEGE GROUP 
Wednesday 4 March 2026 at 17:00 via TEAMS 

M I N U T E S 

Present: Ian Harris Stephen Marston 
Colin O’Donoghue Andy Wannell (Chair) 

In attendance: Georgina Flood Director of Governance 
Michael Johnson Chief Financial Officer 

Andrew Kaye Chief Executive Officer 

Anoushka Ottley Exec Director of Business & Civic Partnership 

22/25 Item 1: Deep Dive – Strategic Planning – Income Sources 

The Committee received a ‘deep dive’ session on Strategic Planning – Income Sources by the CFO and EDBCP. 
A copy of the presentation was made available on the Governor’s portal. The Cttee discussed how to feed this 
into strategic planning, considering whether to scope a more ambitious growth plan using competitor analysis, 
market share, and course level margin insight. Members highlighted the need to leverage areas where SHCG is 
already market leading while weighing the tradeoffs of entering lower margin, less established areas. One 
member emphasised protecting existing market position as well as pursuing growth. It was agreed the 
importance of understanding why learners choose SHCG over others and exploiting those strengths was key, 
recognising that playing to strengths, identifying opportunities, and using social value and stakeholder 
feedback will help drive the Group’s reputation and future direction. 

23/25 Item 2: Welcome and Apologies for absence 

The Chair welcomed everyone attending and noted that apologies for absence were received from Louise 

Mortimer, Director of HR. Ian Harris was welcomed as a new member of the Resources Cttee. 

24/25 Item 3: Declarations of Interest 

Members were asked to declare any interests relevant to the agenda. No declarations were raised. 

25/25 Item 4: Minutes of previous meeting 

Minutes from the previous meeting held on 3 December 2025 were reviewed for accuracy. Members agreed 
the minutes were an accurate reflection of the meetings held. 
DECISION: Minutes for the meeting held on the 3 December 2025 were approved as an accurate record. 

26/25 Item 5: Actions & Matters Arising 

Members reviewed an outcome report from the previous meeting, noting that all actions were complete. 
The Corporation received this report and noted the assurance provided. 
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27/25 Item 6: Key Performance Indicators – Cttee review (Resources Specific) 

The CEO introduced this item reviewing KPI’s for the Resources Committee noting that the one KPI registering 
as ‘red’ or underperforming was a decrease in average class size from 15.3 to 14.5 against a target of 16. 
Members were informed that class size varies significantly across teaching areas and whilst this isn't quite at 
target, the figure has improved since last year and will feature heavily in curriculum planning for 26-27. 

The Corporation received this report and noted the assurance provided. 

28/25 Item 7: Strategic Risk Register – Cttee review (Resources Specific) 

The Committee reviewed this report (circulated in advance), providing assurance that strategic risks are being 
managed effectively. The CFO confirmed that the risk register has been updated since the Governor’s Training 
workshop held on 28 January 2026.  At this meeting, it was agreed that there are four risks owned by 
Resources Committee and two new risks (risks 10 and 12) referring to Artificial Intelligence, where ownership 
could be shared with Curriculum & Quality Committee. 

Audit Cttee recommend we appoint a lead to the two AI risks rather than sharing. The CEO requested these are 
more clearly defined and more easily attributable to Resources and C&Q respectively. 
ACTION: CFO to re-word AI risk with one allocated to Resources and the other to C&Q 

In review of the register, members agreed that the ‘3rd line’ or external assurance level of controls were those 
where most focus should be made. Members agreed these were notable by their absence in respect of the 
Cyber Security risk. CEO and CFO agreed there would be additional modelling of controls (now wider work on 
appetite and allocation has been completed) 
ACTION: CFO to review 3rd line controls for all risk – especially Cyber Security. 
The Corporation received this report and noted the assurance provided. 

29/25 Item 8: Management Accounts January 2026 (dashboard) inc update on current budget position 

This section has been redacted as it contains commercially sensitive information and/or personal 

data which is exempt from publication. 

30/25 Item 9: Budget Assumptions for 2026-27 

This section has been redacted as it contains commercially sensitive information and/or personal 

data which is exempt from publication. 

31/25 Item 10: Annual Group Pay review for the coming year 

This section has been redacted as it contains commercially sensitive information and/or personal 

data which is exempt from publication. 

32/25 Item 11: Capital Projects & Estates Update 

The CFO introduced this report noting assurance that SHCG continues to manage well, its use of capital 
funding. Items of note for discussion included options around the re-build of the hangar at CETC and various 
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options relating to the disposal of the St Mary’s building at Southampton as part of its wider Estates Strategy. 

The group noted the need to determine a long‑term solution for St Mary’s, including whether to retain the 
freehold and explore possible value‑adding or community uses, although it was noted selling at a commercial 
value for similar use is highly unlikely. While covenants can still be imposed without keeping the freehold, 
SHCG have struggled to engage SCC on potential community options. It was agreed that a model of options / 
summer‑term deep dive should focus on this matter, recognising that a decision will be needed soon to avoid 
future cost pressures. 

ACTION: CFO to bring St Marys options as a paper/deep dive to the June Resources Cttee meeting 
The Cttee received this report and noted the assurance provided. 

33/25 Item 12: Business Plus and Apprenticeships report 

The EDBCP introduced this item noting that the report is to provide the Resources Committee with assurance 
on adult skills, apprenticeships, full cost and higher education income and progress made with accountability 
statement objectives. 

This section has been redacted as it contains commercially sensitive information and/or personal 

data which is exempt from publication. 

The Cttee received this report, commended the strong performance and noted the assurance provided. 

34/25 Item 13: People and Culture Termly Report. 

This section has been redacted as it contains commercially sensitive information and/or personal 

data which is exempt from publication. 

Members received the termly update of the People and Culture Strategy initiatives and key workforce metrics 
including salary cost containment, turnover, and absence data noting all metrics are on track or performing to 
targets set. It was noted that EDI matters (in respect of tracking performance against the EDI action plan for 25-
26) have been addressed in a separate report. Members were informed that the annual staff sentiment survey 
is currently underway and results will be brought to the next Committee. 
The Corporation received this report and noted the assurance provided. 

35/25 Item 14: EDI Report and tracker 

The CEO provided an update on progress made on the EDI Action Plan as well as a paper comparing SHCG 

Workforce EDI Data to UK Census data for Southampton and Hampshire. The CEO asked the Committee to 

review and discuss the proposed recommended actions. 

The Cttee endorsed the recommended actions and further discussion on possible interventions. A member 

cautioned being clear about how and in what context we define “under-represented” ethnic groups and how 
best to target them given local and political context. Members noted that 27% of ethnicity data is missing, 

which limits the strength of any recommendations. A member also noted that suggested actions should extend 

beyond recruitment to include promotion and internal career progression across protected characteristic 

(particularly ethnicity and disability) to ensure a more complete approach to equity and representation. 

The Corporation received this report and noted the assurance provided. 
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36/25 Item 15: IT Systems Update Report 

This section has been redacted as it contains commercially sensitive information and/or personal 

data which is exempt from publication. 

The Corporation received this report and noted the assurance provided. 

37/25 Item 16: Policies for Approval 

DECISION:  The Cttee reviewed and approved the Treasury Management Policy and Declarations of Interest 

Policy 

38/25 Item 17: Any Other Business 

The next meeting of the Resources Committee is scheduled to take place from 5 -7 pm on Wednesday 10 June 
2026, online via Teams. 

39/25 Item 18: Meeting reflection/Impact assessment 

Members were invited to participate in a short SLIDO poll to assess engagement and impact. 
The meeting ended at 19.13 
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Agenda Item Impact Statement 
AoC Code of Good Governance Themes & Narrative 

Deep Dive – 
Strategic Planning 
Income Sources 

The Committee explored the Group’s income profile and 
strategic growth opportunities, strengthening 
understanding of market position, risk, and potential 
diversification to support long-term financial resilience. 

Strategic Leadership: The Board sets a clear strategic direction 
informed by data, market intelligence and stakeholder insight. 
Accountability: The Board scrutinises financial sustainability and 
ensures strategic decisions are grounded in evidence. 
Teaching & Learning: Strategic planning ensures resources align 
with learner needs and future demand. 

Welcome and 
Apologies 

The Committee confirmed attendance and noted 
apologies, ensuring clarity and transparency in governance 
participation. 

Accountability: The Board maintains transparency of attendance 
and participation. Board Effectiveness: Effective governance 
relies on full and informed participation of members. 

Declarations of 
Interest 

Assurance was provided that no conflicts were present, 
enabling decisions to be taken impartially and in line with 
ethical standards. 

Accountability: The Board ensures decisions are taken without 
conflict of interest. Ethics & Integrity: The Board upholds 
standards of conduct and impartiality. 

Minutes of 
Previous Meeting 

The Committee verified that the previous minutes were 
accurate, strengthening transparency, governance 
continuity and organisational record-keeping. 

Accountability: The Board ensures accurate records of decisions 
and oversight. Board Effectiveness: Clear documentation 
supports effective monitoring and follow-through. 

Actions & Matters 
Arising 

The Committee confirmed all previous actions were 
completed, providing assurance that governance oversight 
is 
effective and responsive. 

Accountability: The Board monitors completion of actions to 
ensure effective follow-up. Board Effectiveness: Timely closure 
of actions demonstrates strong governance discipline. 

KPI Review 
(Resources 
Specific) 

The Committee reviewed performance indicators, noting 
improvements and areas requiring focus, supporting 
evidence-based curriculum and financial planning. 

Accountability: The Board monitors performance against agreed 
KPIs. Strategic Leadership: Data-informed oversight supports 
continuous improvement and resource optimisation. 

Strategic Risk 
Register Review 

The Committee reviewed strategic risks and control levels, 
strengthening assurance that risks are effectively managed 
and refining ownership of AI-related risks. 

Risk Management: The Board ensures risks are identified, owned, 
and mitigated effectively. Accountability: Oversight of control 
levels strengthens organisational assurance. Board 
Effectiveness: Clear allocation of risk ownership supports 
effective governance. 

Management The Committee scrutinised financial performance, noting 
the strengthening position and contingency planning, 

Accountability: The Board oversees financial performance and 
sustainability. Strategic Leadership: Financial decisions are 
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Accounts January 
2026 

ensuring sustained financial health and prudent resource 
management. 

aligned with long-term organisational priorities. Financial 
Strategy: Monitoring variances and contingencies supports 
responsible stewardship. 

Budget 
Assumptions 
2026–27 

The Committee agreed key budget assumptions, 
supporting robust budget planning aligned to financial 
health, growth, and regulatory requirements. 

Strategic Leadership: The Board shapes financial planning to 
support strategic objectives. Accountability: Oversight ensures 
budgets are prudent, sustainable, and aligned with risk appetite. 
Financial Strategy: Budget assumptions underpin long-term 
organisational stability. 

Annual Group Pay 
Review 

The Committee endorsed early pay proposals, supporting 
staff retention, morale, and workforce planning while 
ensuring affordability within financial constraints. 

People & Culture: The Board supports fair and competitive pay 
structures. Strategic Leadership: Workforce investment aligns 
with organisational priorities. Accountability: The Board balances 
financial viability with staff wellbeing. 

Capital Projects & 
Estates Update 

The Committee reviewed progress on estates projects and 
strategic asset decisions, strengthening oversight of capital 
investment and long-term estates planning. 

Financial Strategy: Capital decisions support value for money 
and long-term sustainability. Strategic Leadership: The Board 
ensures estates strategy aligns with organisational needs. 
Accountability: Monitoring major capital programmes ensures 
transparency and assurance. 

Business Plus and 
Apprenticeships 
Report 

The Committee received assurance on strong 
apprenticeship and adult skills performance, supporting 
income growth and alignment with regional skills priorities. 

Teaching & Learning: Provision aligns with workforce needs and 
learner demand. Strategic Leadership: The Board supports 
growth in priority skills areas. Accountability: Monitoring income 
and performance ensures delivery against objectives. 

People and Culture 
Termly Report 

The Committee received updates on workforce 
performance, recruitment, and organisational culture, 
ensuring oversight of people strategy and workforce 
stability. 

People & Culture: The Board monitors staff wellbeing, turnover, 
and performance. Accountability: Workforce metrics provide 
assurance on organisational health. Strategic Leadership: Strong 
people strategy supports delivery of strategic goals. 

EDI Report and 
Tracker 

The Committee reviewed progress against the EDI Action 
Plan and endorsed strengthened interventions, promoting 
equity and inclusive workforce development. 

Equality, Diversity & Inclusion: The Board ensures proactive 
action to improve representation and inclusivity. Accountability: 
Monitoring EDI data supports transparent decision-making. 
People & Culture: EDI actions strengthen organisational culture 
and fairness. 

IT Systems Update 
Report 

The Committee reviewed progress on IT systems and 
compliance gaps, emphasising urgency in achieving Cyber 
Essentials and ensuring digital resilience. 

Risk Management: The Board ensures cyber risks are identified 
and mitigated. Accountability: Oversight of compliance 
requirements supports regulatory assurance. Strategic 
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Leadership: Investment in IT infrastructure supports long-term 
operational 
stability. 

Policies for 
Approval 

The Committee approved the Treasury Management Policy 
and Declarations of Interest Policy, ensuring compliance, 
clarity and robust governance frameworks. 

Accountability: Policy approval ensures regulatory and ethical 
standards are met. Board Effectiveness: Clear policies support 
consistent governance practice. 

Any Other 
Business 

The Committee noted forward planning for the next 
meeting, reinforcing strong governance rhythms and 
forward-looking oversight. 

Board Effectiveness: The Board maintains clear oversight cycles 
and structured governance. 

Meeting Reflection 
/ Impact 
Assessment 

Members engaged in reflective evaluation through a SLIDO 
poll, reinforcing a culture of continuous improvement in 
governance practice. 

Board Effectiveness: Reflection strengthens governance quality 
and member engagement. Accountability: Continuous 
improvement supports transparent and effective oversight. 


