AUTUMN TERM MEETING OF THE RESOURCES COMMITTEE
OF THE SOUTH HAMPSHIRE COLLEGE GROUP
Boardroom, Fareham College
Wednesday 3 December 2025 at 16:00

MINUTES
Present: Andrew Kaye (CEO) Stephen Marston
Colin O’Donoghue Andy Wannell (Chair)
In attendance: Georgina Flood Director of Governance
Michael Johnson Chief Financial Officer
Louise Mortimer Director of HR
Anoushka Ottley Exec Director of Business & Civic Partnership

01/25 Item 1: Deep Dive — Capital & Estates Strategy

The Committee received a ‘deep dive’ session on the Capital & Estates Strategy by Peter Marsh and Mo Poswall
from PMC Consulting. A copy of the presentation will be circulated after the meeting and made available on
the Governor’s portal.

This section has been redacted as it contains commercially sensitive information and/or personal

data which is exempt from publication.

02/25 Item 2: Welcome and Apologies for absence

The Chair welcomed everyone attending and noted apologies for absence from Caroline Perrett. It was noted
that Deputy CEO People & Resources Danielle Jiranek was not in attendance and Director of HR Louise
Mortimer was attending in her place.

03/25 Item 3: Declarations of Interest
Members were asked to declare any interests relevant to the agenda. No declarations were raised.
04/25 Item 4: Minutes of previous meeting

Minutes from the previous meeting held on 11 June 2025 were reviewed for accuracy. Members agreed the
minutes were an accurate reflection of the meetings held.
DECISION: Minutes for the meeting held on the 11 June 2025 were approved as an accurate record.

05/25 Item 5: Actions & Matters Arising

Members reviewed an outcome report from the previous meeting, noting that all actions were complete or in
progress. DG noted that the outstanding action referred to a review of PMC services due for this meeting has
been postponed since it was established their contract is in place until Jan 2027. The Cttee was assured that
contract review will be re-scheduled to a suitable future date.

ACTION: DG to add the review of tender services to the Autumn 26 Cttee agenda

The Corporation received this report and noted the assurance provided.



06/25 Item 6: Key Performance Indicators — Cttee review (Resources Specific)

The CEO introduced this item reviewing KPI’s for the Resources Committee noting the ‘homework’ for Cttees to
identify 3-5 for Corporation oversight as well as those they would like to continue to receive at Cttee level.
Members discussed KPI’s and agreed to remove entirely from their review; IT Operations, IT phishing test,
space utilisation, adjusted current ratio, cap ex plan and sickness absence. In respect of choosing the indicators
to share at Corporation level, the Cttee chose financial health, cash days, staff costs, staff utilisation, staff
turnover, EBITDA %.

The Corporation received this report and noted the assurance provided.

07/25 Item 7: Strategic Risk Register — Cttee review (Resources Specific)

The Committee reviewed this report (circulated in advance), providing assurance that strategic risks are being
managed effectively. The Committee were asked to consider those risks ‘owned’ by the Committee and satisfy
themselves that the controls in place are effectively reducing the residual score. Members were reminded that
a dedicated risk and risk appetite session will be held at the Governors Training session in January 2026.
Members discussed and agreed with the suggested further separation of specific risks as suggested via Audit.
The Cttee discussed Risk 10 suggesting this could be more clearly defined and additionally suggested this is
moved to C&Q Cttee for oversight and that the risk owner changes to the Assistant Principal of Quality &
Student Experience.

ACTION: Risk 10 to be more clearly defined, allocated to C&Q Cttee for oversight and to the Assistant
Principal of Quality & Student Experience as risk owner.

The Corporation received this report and noted the assurance provided.

08/25 Item 8: Management Accounts October 2025 (dashboard) inc update on current budget position

This section has been redacted as it contains commercially sensitive information and/or personal

data which is exempt from publication.

09/25 Item 9: DfE Governors Dashboard — Financial Health Grade & Benchmarking

The CEO introduced this item noting that members of the Committee are supplied with a letter from the
Department of Education acknowledging the CFFR and feedback from DfE.
The Cttee received this report and noted the assurance provided.

10/25 Item 10: Capital Projects Update (inc DfE milestones)

The CFO introduced this item and assured members of the Resources Committee that SHCG are making
effective use of capital funds and to assure members of Corporation that SHCG has in place rigorous control of
capital expenditure. The report provides an update on all capital funding streams.

The Cttee received this report and noted the assurance provided.

11/25 Item 11: Procurement Annual Review
The CFO introduced this item noting the purpose is to provide an annual review of the Group Procurement

Lead role and to assure members that SHCG is robust in its use of non-staff budgets, and compliant with latest
procurement legislation. It was noted one of the general merger milestones was a dedicated group-wide



procurement lead and that this post would drive savings of c¢. £100k per annum.

The Cttee commended the outputs of the procurement role and its outputs post-merger. Members suggested
in future reporting it would be important to identify ‘true’ savings versus economies of scale. Additionally,
more info about opportunities and risk with comparison to market rates would be welcome. The Cttee felt
assured that the additional focus in reinforcing contracts and ensuring regular reviews to enable staying ahead
of potential issues was positive.

The Cttee received this report and noted the assurance provided.

12/25 Item 12: Business Plus and Apprenticeships report

The Chair declared interest in skills fundings discussions as CEO of Fareham Borough Council and their
involvement within wider devolution projects.

The EDBCP introduced this item noting that the report is to provide an overview of income for Apprenticeships,
Adult Skills and Higher Education as well as progress against our Accountability Agreement Targets.

The Cttee were provided additional information about D-Locks, following discussions at the recent Board
meeting. It was noted that our current total of 51 D-locks compared to last year’s 182, is extremely positive
(especially noting increased recruitment) representing a 72% increase in performance. The Cttee were
informed employer engagement, new curriculum developments, and tender successes are progressing well,
with strong SME support activity and positive movement against Accountability Agreement priorities.

The Cttee discussed the fact HE performance continues to not feel sustainable despite taking the strategic view
to consolidate our offer and move towards franchise. It was agreed that careful consideration of our position
before next year’s curriculum planning as well as a potential review of strategy would be welcome.

ACTION: Re-review of HE Strategy to be considered and discussed via the C&Q Committee.

The Corporation received this report and noted the assurance provided.

13/25 Item 13: Sustainability termly update, ‘roadmap’ review and SECR

The EDBCP introduced this report to update the Resources Committee on the Green Group Committee and
SECR reporting and to assure the Resources Committee that measures are in place to reduce our carbon
consumption. Members were presented with the SECR report for 2024-25 and were informed much of the
increase in carbon reporting has been affected by inaccurate and late or not submitted meter readings. The
procurement role is working on this, looking to embed campuses protocol and systems e.g. Smart meters at all
sites. Data accuracy has significantly improved and planned estate upgrades will support future carbon
reduction. Members noted the concerns around printer usage and endorsed the priorities around digital
literacy, reducing high printing volumes, and strengthening behaviour-change initiatives around waste,
recycling, and energy use. The Cttee agreed that fluctuating scores were not a concern in themselves, noting
the value was in the conversation, and progressing in a positive trajectory.

The Corporation received this report and noted the assurance provided.

14/25 Item 14: People and Culture Termly Report. Taken as Item 6 on the agenda.
Louise Mortimer, Director of HR, Payroll & Recruitment provided the Resources Committee with a termly
update pertaining to the 2023-2026 SHCG People and Culture Strategic Plan. The report demonstrates progress

made against all ten of the strategic elements of the People and Culture Plan.

A member queried if we are yet gaining more information around why people are leaving and establishing



plans to combat this. LM confirmed we are starting to gain this data. P&C are looking at trends e.g. length of
the time before leaving e.g. within first year. It was noted that whilst turnover has dropped slightly for Nov,
16% is consistent with wider sector.

A member expressed concern with the Culture, EDI and Leadership and Performance Conversations
workstreams ranked as ‘green’ when EDI disclosure rates and performance conversation completions are still
low. The Cttee recognised work completed to date but recognised the need to continue to focus on these
items.

The Cttee discussed poor EDI disclosure rates specifically seeking clarification if this was a historical issue. LM
outlined the previous ‘care to share’ campaign and an additional planned intranet campaign showcasing staff
who have shared their data and their ‘why.” Members discussed the ability in a mandatory systems-based
approach to prompt staff to enter their data. LM confirmed auto completion is established for new employees
and induction workflows noting this would require something new/different for existing employees.

ACTION: P&C to consider additional methods to review and improve employee disclosure rates

It was noted a member sought to discuss ‘offline’” wider performance management considering the above
comments and a change to the pay and pay progression policy relinquishing the right to withhold pay increases
to those employees in active capability or similar.

The Corporation received this report and noted the assurance provided.

15/25 Item 15: EDI Annual Report 24-25.

The CEO introduced the EDI Report for 24/25 asking the Committee to seek assurance that SHCG remains
committed to being an inclusive, equitable and diverse community where every student and member of staff is
empowered to succeed.

Members discussed the disclosure rate at length and agreed it was a priority to improve this as soon as
possible. Similarly, the use of comparator and benchmark data would be useful to establish comparison to local
demographics. The CEO agreed noting that the RCU Mides comparator for workforce as well as AOC workforce
data which may help inform future iterations of this work.

The Corporation received this report and noted the assurance provided.

16/25 Item 16: Gender Pay Gap reporting (after 315t March each year) Taken as Item 8 on the agenda.

The Director of HR introduced this report noting that it provides an overview of the Gender Pay Gap for 24-25
reflective of the pay period of 31st March 2025. The report explains the initiatives delivered to reduce the gap
and looks at the planned initiatives for 2025/26. It was noted that SHCG results are positive at 9% compared
with the UK Comparator of 11.2%. Initiatives for 24-25 that have been positive include an increase in the
numbers of females in senior roles, the use of the ‘pilat gauge’ scheme to review roles and job parity as well as
salary assessment. Items identified for next year include looking at flexible and agile working practices.

The Corporation received this report and noted the assurance provided.

17/25 Item 17:IT Systems Update Report

The CEO introduced this report to update the Committee on the IT Group Projects activities taking place and to
assure the Committee that all systems are agile, robust, and secure. The Committee queried if moving forward,
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this report could be supported by an executive summary providing a narrative and context to help the Cttee
interpret the information containing areas of focus, business critical concerns etc. All agreed.

ACTION: IT Systems reporting to include a narrative and context cover sheet for future Committees

The Corporation received this report and noted the assurance provided.

18/25 Item 18: Policies for Approval

The Cttee reviewed and approved the following; Redundancy Policy/Recruitment Policy/IT Acceptable Use
Policy/SHCG Employee Contract/Reserves Policy/Off Payroll Working Policy

The Cttee recommend the Corporation approved the Pay and Pay Progression policy.

19/25 Item 19:

This section has been redacted as it contains commercially sensitive information and/or personal
data which is exempt from publication.

20/25 Item 20: Any Other Business

The Chair informed members that staff governor Caroline Perret has resigned from the Corporation and
Resources Cttee and as a result, the Committee is only just quorate with three members. Taking into
consideration earlier discussions not to embark on any additional recruitment until the HSDC SPA position is
known, Cttee view was sought on DG canvassing current Corporation members with the correct skills and
experience to join the Resources Committee. All agreed. ACTION: DG to canvass Corporation members with
relevant skills and experience to join the Resources Cttee.

This section has been redacted as it contains commercially sensitive information and/or personal
data which is exempt from publication.

The next meeting of the Resources Committee is scheduled to take place from 5 -7 pm on Wednesday 4 March
2026, online via Teams.

21/25 Item 21: Meeting reflection/Impact assessment
Due to time constraints this was not completed at this meeting. The meeting ended at 19.36





