AUTUMN TERM MEETING OF THE CORPORATION
OF THE SOUTH HAMPSHIRE COLLEGE GROUP

GOVERNORS TRAINING

Boardroom, Fareham College, Bishopsfield Road
Thursday 25 September 2025 at 17.00

MINUTES
Present: Jennese Alozie Nick Cheaney
Ashley Cooper Claire Hammond
Sarah Harder-Collins lan Harris
Andrew Kaye (CEO) Greg Kitchin (Staff Gov)
Stephen Marston (Chair) Emily Morey
Colin O’Donoghue Caroline Perrett (Staff Gov) delayed due to traffic
Hollie Swift Phillip Wright
In attendance: Georgina Flood Director of Governance
Michael Johnson Chief Financial Officer
Danielle Jiranek Deputy CEO - People & Resources
Pete Joddrell Deputy CEO/Group Principal
Anoushka Ottley Executive Director - Business & Civic Partnerships
Sally Stephens External Board Reviewer and Consultant, NCVO

01/25 Item 1: SHCG Welcome and Introductions

The Chair opened the session by welcoming everyone (including himself) as the new Chair of the Corporation. The
Chair introduced Sally Stephens, External Board Reviewer, and Consultant from the NCVO to present the first
section of the agenda and provided feedback on the recently concluded external Board review.

02/25 Item 2: NCVO Welcome and outline of session

Sally Stephens from the NCVO presented an overview of the methodology used to deliver the External Board
Review. It was noted this was based against a combination of the Charity Governance Code and the Association of
Colleges (AOC) Governance code in recognition of the sector's specific requirements.

Members were reminded that the review took place through the meetings of the Summer Term 24-25 with the
report being drafted following the observation of the Summer Term Corporation Meeting in July. It was noted that
a draft of this report would be made available to Governors in time for the next Corporation meeting.

03/25 Item 3: Summary of review data

SS from NCVO opened this item with a presentation on the Overview of Methodology and Summary of Survey
Outputs and a review of key themes.

It was noted that in comparison to other sectors and groups this was a high performing board with less obvious
issues that need ‘fixing’. NCVO confirmed they had found it more difficult to find areas where obvious
improvement was required and instead took focus on areas that we either might best benefit from moving to the
‘next stage’, and or areas where it would be important for the Corporation to continue to be ‘well performing’.



04/25 Item 4: Long Term Goals & Risk

Sally Stephens presented to the Board a review and consideration of different models of constructive and creative
support and challenge. These included Governance as leadership — which moves between fiduciary, strategic and
generative which translate as now, near and far. Additionally, members discussed Governance as leadership —5S’s
- stewardship, support, stretch, strategy, and scrutiny.

Members were involved in short workshop discussions with ELT focusing on
1. the Board’s ability to articulate strategy (notably outside of the parameters of the FEC stringent target
setting) and how they might use the tools outlined?
2. How comfortable and confident is the Board in respect of risk discussions and how do we use this to find
new opportunities?
3. How might our awareness of these things inform our long-term thinking?

Suggestions and ideas from Governors included;

e Should we use these governance models, e.g., the 5’s or similar in reflection and SLIDO tools?

e How can we better represent risk in our discussions and decisions and how well is this represented in the
reporting?

e How do we harness the generative thinking that we can access from our wider stakeholders?

e Building strategy is best done with all the voices we have access to- what is out there and who can help us
with this?

e How can we develop and release opportunities to move risk discussions into a positive space rather than a
negative?

05/25 Item 5: EDI & Board Construction

Sally Stephens next asked Governors to workshop what key considerations the Board should make in respect of EDI
and visibility of this with the Board, as well as future board construction,

Members were involved in short workshop discussions with ELT focusing on
1. What do we know about SHCG’s work in the EDI space to date?
2. What do we want to hear more about as Governors?
3. How should our plan inform the Board’s development?

Suggestions and ideas from Governors included;

e Building strategy — can we look at the art of the possible, what's out there and who can help us with this?
We can then look at how the Board skills reflect that journey we’ve set ourselves.

e Arecognition of the work already started but not finished in respect of the EDI agenda began as part of the
Governance QIP in 2024-5.

e Stakeholder voice — how can we develop it and present it at Board level and utilize it. esp. employers and
community embedding - how can we better articulate this?

e Are we explicit enough about how any discussion or decision might affect students — should we add
minutes and reports?

e How can we use EDI data to drive our decision and strategy forward?

e Should we move to social value and inclusion as preferred language and terminology?

e What does inclusive practice look like? How can we make the best use of every voice we have access to?



07/25 Item 7: Any other business

The DG presented the Autumn Term Opportunities to the Board noting that this information covers the whole
group and encouraged Governors to get involved in meetings and attend events. All Governors interested in
further information on anything raised in this document to contact the DG and/or the Governance Officer.

Date of Next Meeting — The Chair noted that the next Corporation Meeting will take place on Tuesday 4
November 2025 from 5-7 pm in the Boardroom, Fareham College.

08/25 Item 8: Meeting reflection/impact assessment

Members were invited to participate in a short SLIDO poll to help embed knowledge and provide opportunities for
reflection. The Chair thanked members for their input and engagement.

The meeting ended at 19.00
IMPACT

e Collaborative Governance

e Governors worked collaboratively with the Executive Leadership Team (ELT) to reflect on their combined
impact, demonstrating a shared commitment to strategic alignment and organisational improvement.

e Strategic Oversight and Risk

e Governors reviewed and assessed their approach to strategic planning and risk management, using
generative models to explore long-term opportunities and embed risk as a positive driver of innovation.

e Continuous Improvement and Best Practice

e Governors sought best practice in assessing and reviewing their ongoing contribution, drawing on external
benchmarking and sector-wide governance models to inform their development.

e Reflective Practice and Challenge

e Governors used structured reflective processes and critical challenge to self-assess their performance in
specific areas, including strategic articulation, stakeholder engagement, and inclusive decision-making.

e Inclusive and Ethical Leadership

e Governors explored how inclusive practice and EDI data can inform strategic direction, ensuring that
governance decisions reflect the diversity and values of the communities served.

e Stakeholder Engagement

e Governors recognised the importance of stakeholder voice, particularly from students, employers, and
community partners, and committed to embedding this into Board-level discussions and reporting.

e Governance Development

e Governors acknowledged the evolving nature of Board composition and committed to aligning skills and
experience with the strategic journey of the organisation.



