MEETING OF THE GOVERNANCE COMMITTEE OF THE CORPORATION
OF THE SOUTH HAMPSHIRE COLLEGE GROUP

Wednesday 11 February 2026 at 17:00
Committee Room, Fareham College

MINUTES
Present: lan Harris (Chair) Stephen Marston Emily Morey
Hollie Swift Andy Wannell
In attendance: Georgina Flood Director of Governance (DG)
Andrew Kaye Chief Executive Officer (CEO)

11/25 Item 1: Welcome and Apologies for absence
Members were welcomed to the meeting. There were no apologies noted.
12/25 Item 2: Declarations of Interest

Members were asked to declare any interests relevant to the agenda. IH and AW declared an interest in Item 8
Membership report.

13/25 Item 3: Minutes of previous meetings

Minutes from the previous meeting held on 5 November 2025 were reviewed for accuracy. Members agreed
they were an accurate reflection of the meetings held.
DECISION: Minutes from the meeting held on the 5 November 2025 were approved as an accurate record.

14/25 Item 4: Actions/Matters Arising

Members reviewed an ‘outcomes’ document which outlined the decisions made and actions agreed at the
previous meeting. There were no additional comments.

15/25 Item 5: Review of EBR Governance QIP and proposed Governance SAR for 25-26

The DG introduced this item and noted the report provides an updated Governance QIP. It builds on the small
number of actions from the EBR by using the 24-25 plan to consider ‘stretch’ of previously identified areas of
focus. Additionally, this report also outlines a suggested approach for the Governance SAR for 2025-26 using
same methodology as the 23-24 process.

Members endorsed the suggested actions relating to risk and the recent training session, the Cttee agreed it
would be worthwhile trying to validate the success of the risk training and more importantly how it may have
helped to encourage the articulate of risk in the Corporation and Committee’s decision making.

ACTION: DG to consider methods to track how we use and articulate risk in practice to evidence change.



A member suggested we add the continued commitment to our SAR as well as the SLIDO reflection and impact
statements etc — so the QIP covers all the categories. All agreed.
ACTION: DG to add reflection category and related action to the QIP.

The Cttee discussed the difficulty to articulate and measure performance relating to integrity and transparency
in 23-24 and agreed it would be good to re-review methods to track and reflect, so we may potentially better
measure this time?

ACTION: DG to consider methods to track how we measure and or articulate integrity and commitment to
transparency

DECISION: The Committee recommend the Corporation approve the Governance QIP and suggested
Governance SAR process for 25-26.

16/25 Item 6: SPH and succession planning

This section has been redacted as it contains commercially sensitive information and/or personal data

which is exempt from publication.

17/25 Item 7: Strategic Planning — next steps

The CEO introduced this item reminding members of the sessions undertaken so far and the planned next steps
to take to develop the strategic plan. Members were signposted to the recently released (10/2/26) FEC guidance
on strategic planning in FE and were given assurance this closely matched SHG's current processes.

The Cttee discussed that it was important to establish the possibilities and income potentials for what we may
want to do or not do. This would be useful to set against some benchmarks, e.g. retaining good or outstanding
financial health. It was agreed that bringing these inputs together at the start of the session (or even where

possible in advance of the session as pre-reading) would enable a more meaningful output and use of the day.

Members discussed the importance of ensuring the strategy was Corporation led and that genuine contribution
was possible beyond Cttee understanding.
The Cttee noted the report.

18/25 Item 8: Membership Update including succession planning

The DG introduced this item to the Committee providing an overview of SHCG's current Governor membership
position and to consider succession planning within the Corporation and its Committees. The report covers the
current membership position as of the end of January 2026.

The DG asked the Committee to:

e Note the current membership position

e Approve the suggested recruitment to the Resources & Audit & Risk Committees

e Approve a suggested Staff Governor recruitment campaign

e Note the potential impact OF resignations and/or re-appointments of 2026 terms of office

Members discussed the vulnerability of losing the Safeguarding Governor and agreed to consider introducing a
deputy or succession planning option. Members discussed the possibility of asking current co-opted members
to step into full governor roles and agreed this would best be picked up by the Corporation Chair in Summer
121’s.



The Cttee discussed the staff governor vacancy and consider the pros and cons of having site specific and
professional services representation. Members agreed to progress with the vacancy advertising and then to re-
review potential make up once we had reached interview stage.

DECISION: The Committee approved the recruitment to the Resources and Audit & Risk Committees and
approved the Staff Governor recruitment campaign.

19/25 Item 9: Governance Framework & Template Review

The DG introduced this item as the outcomes of a recent review of Governance templates, approval
frameworks, and the policy review process. The DG advised that the Committee is asked to recommend that the
Corporation approve the following:

o a move to a three-year policy review cycle, with Committee or Corporation approval required only for
substantive changes

. Minor amendments to the Corporation’s annual cycle of business (ACB) and report template

o a suggestion to provide Committees with the option to use ‘consent’ agendas (information packs)

Members discussed the suggested amendments to the ACB as well as forms of assurance, reporting styles and
options at length. The Cttee felt to ensure collective responsibility of key regulatory responsibilities, standalone
Safeguarding and H&S reporting should be included routinely on all Corporation agendas. It was agreed this
reporting could be reduced in detail and comprehensiveness to that received at committee level and should be
focussed on providing assurance, key headlines and key metrics only.

In respect of the reporting template, the Cttee agreed a ‘tick box’ approach to any cover sheet was not helpful,
but that there were some key areas (such as risk, risk appetite and budget/value for money) that would merit
being more closely considered in the wider body of reporting. Members discussed the difficulty of applying
these criteria to every circumstance and agreed to start with requesting this is a mandatory inclusion in future
reports for approval or decision.

ACTION: DG to amend report template to include risk/risk appetite/budgetary and VFM considerations to all
approval or decision reports.

DECISION: All future reporting to Corporation requiring a decision or approval to include sections on risk and
risk appetite as well as budgetary or VFM considerations.

Members discussed the option to widen the inclusion of ‘consent’ agendas or information pack to Committees
and agreed at this stage to wait for another Board cycle to assess and review the other suggested changes.
In respect of policy, the Cttee sought and received assurance that the policy review cycle (in moving from 2-3
years) still enabled review to take place mid-year and when required as well as being adapted to best practice
and business need e.g. annual review of key policies e.g. Safeguarding.
DECISION: The Committee approved;

e the move to a 3-year policy cycle

o for Cttee and Corporation policy review to be restricted to ‘substantive’ changes only

20/25 Item 10: Any other business

The Chair confirmed that there were no additional items of business and that the next meeting of the
Governance Committee will be Wednesday 13 May 2026, at Fareham College.

21/25 Item 11: Meeting reflection/impact assessment

The Chair noted that Members were invited to participate in a short SLIDO poll to assess engagement and
impact. The meeting ended at 19.02.



Impact Statements — Governance Committee 11 February 2026

Agenda Item

Impact Statement

AoC Code of Good Governance Themes & Narrative

Welcome and Apologies

The Committee commenced its business with full attendance
and no apologies, ensuring continuity of governance oversight
and enabling timely consideration of all agenda items.

**Board Effectiveness:** The Board maintains effective
attendance and engagement to ensure informed and
timely decision-making.

Declarations of Interest

Members’ declarations of interest ensured transparency and
integrity in decision-making by identifying potential conflicts
ahead of relevant discussions, particularly in relation to Item 8.

**Accountability:** The Board promotes transparency by
clearly identifying and managing conflicts of interest.
**Integrity:** The Board upholds ethical standards to
maintain public trust.

Minutes of Previous
Meeting

Approval of the previous minutes provided assurance that past
decisions and discussions were accurately recorded, supporting
clear audit trails and effective follow-up of actions.

**Accountability:** The Board ensures accurate records of
decisions and actions. **Board Effectiveness:** Clear
documentation supports consistency and continuity in
governance.

Actions/Matters Arising

Review of the outcomes document ensured that previously
agreed actions were monitored and that ongoing governance
work remained on track, reinforcing a culture of follow-through
and accountability.

**Accountability:** The Board monitors actions to ensure
progress and delivery. **Board Effectiveness:** The Board
ensures that governance processes promote continuous
improvement.

Review of EBR Governance
QIP and Proposed
Governance SAR 25-26

The Committee strengthened governance development by
endorsing enhancements to the QIP and SAR processes,
including improved methods to track risk articulation, integrity,
and transparency, ensuring that governance impact is more
measurable and evidence-based.

**Board Effectiveness:** The Board engages in systematic
self-assessment to drive improvement. **Risk
Management:** The Board ensures that risk awareness
and articulation inform decision-making.
**Accountability:** The Board seeks robust methods to
evaluate integrity and transparency.

SPH and Succession Planning

The Committee provided strategic input into leadership
succession planning and endorsed the prioritisation of a new
ClO role, supporting organisational resilience and digital
capacity. Assurance was also provided on SPH role changes,

**Strategic Leadership:** The Board supports the
organisation’s long-term capability through effective
succession planning. **Accountability:** The Board
ensures proper scrutiny of SPH roles, remuneration, and
organisational restructuring. **Risk Management:** The




ensuring appropriate governance scrutiny of pay and role
amendments.

Board considers potential exposure and ensures legal and
HR advice is sought where necessary.

Strategic Planning — Next
Steps

The Committee provided challenge and guidance to enhance
the upcoming strategic planning session, emphasising the
importance of financial benchmarks, meaningful pre-reading,
and Corporation-led development, strengthening the quality
and impact of strategic decision-making.

**Strategic Leadership:** The Board shapes long-term
direction through well-informed strategic planning.
**Financial Sustainability:** The Board aligns strategic
ambition with financial viability. **Board Effectiveness:**
The Board ensures that strategic processes enable full and
genuine contribution from all members.

Membership Update
Including Succession
Planning

The Committee strengthened governance capacity by reviewing
membership needs, approving targeted recruitment, and
recognising risks relating to key governor roles. The decision to
progress Staff Governor recruitment enhances representation
and diversity of perspective.

**Board Effectiveness:** The Board ensures it has the right
skills and coverage to govern effectively. **Equality &
Diversity:** The Board promotes representative
governance through inclusive recruitment.
**Accountability:** The Board proactively plans for
succession to mitigate risk and maintain stability.

Governance Framework &
Template Review

The Committee improved governance processes by
recommending a three-year policy cycle, refining reporting
expectations to enhance risk and VFM visibility, and ensuring
key safeguarding and health and safety assurance appears
routinely on Corporation agendas. These changes strengthen
clarity, oversight, and regulatory assurance.

**Accountability:** The Board ensures effective oversight
of key regulatory responsibilities. **Risk Management:**
The Board strengthens scrutiny by embedding risk and risk
appetite within decision reports. **Board Effectiveness:**
Governance frameworks and templates are refined to
support clear and consistent assurance.

Any Other Business

The confirmation of no additional business ensured the meeting
remained focused and time-efficient, while reaffirming the
forward schedule for governance activity.

**Board Effectiveness:** The Board ensures efficient and
well-structured meetings aligned to planned business.

Meeting Reflection/Impact
Assessment

Use of the SLIDO reflection tool supported continuous
improvement in governance practice by capturing member
feedback on engagement and impact, enabling future
enhancements to committee effectiveness.

**Board Effectiveness:** The Board regularly evaluates its
own performance to strengthen governance quality.
**Accountability:** The Board uses reflective mechanisms
to ensure transparent and purposeful governance.
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