MEETING OF THE GOVERNANCE COMMITTEE OF THE CORPORATION
OF THE SOUTH HAMPSHIRE COLLEGE GROUP

Wednesday 5 November 2025 at 17:00
Online, Via Teams

MINUTES
Present: lan Harris (Chair) Stephen Marston
Hollie Swift Andy Wannell
In attendance: Georgina Flood Director of Governance (DG)
Andrew Kaye Chief Executive Officer (CEO)

01/25 Item 1: Welcome and Apologies for absence

Members were welcomed to the meeting. Apologies for absence were noted from Emily Morey for this
meeting.

02/25 Item 2: Declarations of Interest

Members were asked to declare any interests relevant to the agenda. There were no declarations of
interest.

03/25 Item 3: Minutes of previous meetings

Minutes from the previous meeting held on 13 May 2025 were reviewed for accuracy. Members agreed
they were an accurate reflection of the meetings held.

DECISION: Minutes from the meeting held on the 13 May 2025 were approved as an accurate record.
04/25 Item 4: Actions/Matters Arising
Members reviewed an ‘outcomes’ document which outlined the decisions made and actions agreed at

the previous meeting. Members agree to pick up the single outstanding item referring to governor
recruitment within the membership report.

05/25 Item 5:
This section has been redacted as it contains commercially sensitive information and/or

personal data which is exempt from publication.



06/25 Item 6: Strategic Planning and mechanisms to engage — DISCUSSION

The CEQ/Chair introduced this item setting the scene for a discussion on how we might best start
developing our next strategic plan, including the use of a model as well as mechanisms to engage with
various stakeholders. The discussion paper (previously circulated) aids open dialogue on how we set
ourselves up for a full review of the strategic plan in Spring/Summer 2026 to prepare the college group
for its next stages.

Members discussed the current 3-year model with annual review querying if looking towards something
more long term e.g. 5-10 years should be considered.

A member suggested with the notable scale of change is there merit in taking a shorter term e.g., 1 year
view to sit alongside a longer 3-5 yr plan - which would give SHCG time for potentially some of the
unknowns to become known? A member expressed concern in something so short term, noting that any
adopted strategy should be ‘live’ and able to be developed mid-cycle. Members advocated approaching
strategic planning from a ‘lessons learnt’ perspective focusing on what worked well in the delivery and
or the building of the strategy. It was noted risk appetite should act as a key informant.

All agreed that time should be spent agreeing the important stakeholder inputs (i.e., especially staff and
students) and how we can factor these in early, so we’ve got enough time to involve everyone.

It was agreed that looking longer term e.g., 5-10 years to outline some intention/values /mission and
direction would be worthwhile (and in the view of the majority, would be consistent regardless of
merger or not). In addition to this, members recognised the need for a shorter term, more operational
plan. The Chair of the Corporation expressed a keenness to use more than one opportunity to formulate
strategy and welcomed the view from the executive team in respect of what is the art of the possible
and the resources available to us.

The Committee reviewed the report and held a robust discussion on next steps.
07/25 Item 7: Review of forthcoming Committee and Corporation Agendas

The DG introduced this item reminding the Committee this oversight is intended to seek assurance that
agendas for the Autumn Term provide sufficient cover of key responsibilities, enable scrutiny, and
challenge and have sufficient golden thread to enable ‘collective responsibility’ without unnecessary
duplication.

A member queried on the remit of Al across Cttee’s suggesting this should be brought forward within
reporting. It was agreed that from a curriculum perspective this could be collated in the quality section
of the C&Q report at C&Q Committee and then for the wider business, as part of the IT systems report
at Resources.

ACTION: DG to ensure Al is considered within the quality section of the C&Q report as well as the IT
systems report at Resources.

The Committee confirmed their assurance that autumn term agendas had sufficient scope and range
to track performance and the delivery of core responsibilities.

08/25 Item 8: Membership report including Corporation succession planning



The DG introduced this item noting this report provided an overview of the current membership
position and succession planning of the Corporation as at the start of October. It notes the 2025 annual
review of DOl and DBS/Fit and Proper checks for all Governors and asks the Cttee to consider an
optimum Corporation size and the current requirement for all Cttee members to be full Corporation
members as well as the previous action to embark on recruitment for a Governor with HR/People OD
experience.

This section has been redacted as it contains commercially sensitive information and/or

personal data which is exempt from publication.

DECISION: The Cttee agreed to amend the 1&A’s/Standing Orders to enable Committee’s to include
members outside of the full Corporation.

09/25 Item 9: Governance QIP/EBR - discussion on moving forward

The DG introduced this item confirming that this report provides a suggested Governance QIP for 2025-
26 based on the NCVO EBR report and recommendations. The previous QIP for 2024-25 is also included
for review. Cttee view was sought on the suggested targets, as well as any additional aspects to be
considered.

A member suggested that student voice was an area although we have made progress with, could still
do with some ongoing focus. This was noted to be beyond student governors including wider
roles/engagement and the role of students as stakeholders. All agreed.

A member suggested we re-run the internal governance SAR process (completed for 23-24) to give us
more detailed and specific feedback for areas to improve. Another member queried how we can
measure the impact of the previous QIP. In discussion it was agreed the DG and Chair of Corporation
would review the 23-24 QIP for impact and review if we had moved those areas we’ve identified for
‘requires improvement’ to ‘good’. It was agreed that this could be reviewed at the next meeting.

ACTION: DG and Chair of Corporation to review the impact and distance travelled for the 23-24 QIP to
help identify any additional items of focus for review at the next Gov. Cttee.

The Committee received the report and noted the assurance provided.
10/25 Item 10: Any other business

The Chair confirmed that there were no additional items of business and that the next meeting of the
Governance Committee will be Wednesday 11 February 2025, at Fareham College.

The Chair noted that Members were invited to participate in a short SLIDO poll to assess engagement
and impact following the SPH Rem Co taking place from 6 pm.
The meeting ended at 18.10.
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Agenda Item

|

Impact Statement

AoC Code of Good Governance Themes & Narrative

HSDC SPA Update

The Committee’s robust discussion on the SPA process and merger
decision-making has ensured that governors are fully informed of
the magnitude and implications of the proposed changes. The
focus on financial due diligence, curriculum modelling, and risk
assessment supports a well-evidenced and transparent approach
to strategic decision-making.

Strategic Leadership: The Board leads the organisation in setting
strategic direction and responding to external opportunities and
challenges.

Financial Sustainability: The Board ensures the organisation’s financial
health is maintained through prudent planning and oversight.

Risk Management: The Board actively identifies, assesses, and
manages risks to safeguard the organisation’s future.

Strategic Planning and
Mechanisms to Engage

The Committee’s discussion on strategic planning models and
stakeholder engagement mechanisms demonstrates a
commitment to inclusive, forward-looking governance. The
emphasis on balancing long-term vision with operational agility,
and on learning from past experience, ensures that the strategic
plan will be both ambitious and adaptable.

Strategic Leadership: The Board demonstrates proactive leadership by
planning for the future and ensuring the organisation’s mission and
values are embedded in strategy.

Board Effectiveness: The Board is responsive and adaptable, ensuring
governance arrangements support effective decision-making.

Equality & Diversity: The Board promotes inclusive governance by
seeking input from a broad range of stakeholders.

Review of Forthcoming
Committee and
Corporation Agendas

The Committee’s oversight of forthcoming agendas ensures that
all key responsibilities are addressed, and that scrutiny and
challenge are embedded in governance processes. The decision to
integrate Al considerations into quality and IT reporting reflects a
forward-thinking approach to emerging issues.

Accountability: The Board maintains clear oversight of responsibilities,
ensuring transparency and responsibility for outcomes.

Board Effectiveness: Robust governance processes underpin the
Board’s ability to monitor progress and ensure actions are completed.
Strategic Leadership: The Board anticipates and responds to emerging
trends and technologies.

Membership Report and
Corporation Succession
Planning

The Committee’s review of membership and succession planning,
including the decision to allow committee members from outside
the full Corporation, supports a flexible and skills-based approach
to governance. This ensures the Board can access the expertise it
needs while maintaining robust oversight.

Board Effectiveness: The Board is committed to continuous
improvement and ensures it has the right skills and experience to
govern effectively.

Equality & Diversity: The Board promotes inclusive governance and
broadens participation in decision-making.

Governance QIP/EBR -
Moving Forward

The Committee’s review of the Governance QIP and EBR
recommendations, with a focus on measuring impact and
enhancing student voice, demonstrates a commitment to
continuous improvement and stakeholder engagement. The
decision to re-run the internal SAR process and review progress
against previous QIP targets ensures that governance
development is evidence-based and impactful.

Board Effectiveness: The Board is committed to self-assessment and
external review to drive improvement.

Accountability: The Board ensures that recommendations and action
plans are implemented and monitored.

Student Success: The Board values and embeds student voice in
governance and decision-making.
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