AUTUMN TERM MEETING OF THE CORPORATION
OF THE SOUTH HAMPSHIRE COLLEGE GROUP

Boardroom, Fareham College, Bishopsfield Road
Tuesday 4 November 2025 at 17.00

MINUTES
Present: Nick Cheaney
Claire Hammond Sarah Harder-Collins
lan Harris Andrew Kaye (CEO)
Gregory Kitchin (Staff Gov) Stephen Marston
Hollie Swift Andy Wannell
Phillip Wright
In attendance: Georgina Flood Director of Governance
Danielle Jiranek Deputy CEO People & Resources
Michael Johnson Chief Finance Officer
Anoushka Ottley Executive Director of Business & Civic Partners

01/25 Item 2: Welcome and Apologies for absence

Apologies for absence were received from Emily Morey, Colin O’Donoghue, Jennese Alozie, and Caroline
Perrett (Staff Gov). It was noted Pete Joddrell Deputy CEO/Group Principal was absent due to illness.

02/25 Item 1: Deep Dive — Enrolment 25-26 & Achievement 24-25

The Corporation received a ‘deep dive’ session on Enrolment 25-26 & Achievement 24-25 by the CEO in lieu of
the Deputy CEOQ/Group Principal. A copy of the presentation will be uploaded to the portal after the meeting.

The Cttee agreed to the suggestion to dedicate a spring term deep dive at the Curriculum & Quality Committee
to the ESOL /Adult Skills achievement rates and associated action plan.
ACTION: C&Q Spring deep dive on ESOL/Adult Skills achievement and associated action plan

A member noted that the weighted average towards poor achievement rates has always existed in basic skills,
is there a reason it was so evident this year? The CEO confirmed this was the case; however, the volume was
significantly higher than before. Initial review suggested issues can also be attributed to the quality of
teaching/management of qualification, including some specific issues around the online modules. A specific
‘lessons learnt’ and action plan has identified specific areas of focus to prevent recurrence.

A member commended the increased in enrolment figures for EC and FC querying if there is a reason this
hasn’t been matched in SC in the same way? —is there anything else we should be doing? The CEO confirmed
that the College’s reputation is improving; there is a new Principal and two key curriculum directors. There has
been solid investment in facilities and more recently we have reinstated the construction curriculum to provide
level 1 and 2 multiskills.There is more to do within the NEET area, but this isn’t a key area of concern.

A member commended the enrolment figures but noted these represented a shortfall against the curriculum
plan, could the Board have assurance in future years, we will ensure we model sufficiently closely to ensure we
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meet targets (which drive budget). The CFO confirmed that this had been considered for future modelling.
03/25 Item 3: Declarations of Interest
Members were asked to declare any interests relevant to the agenda. There were none.

04/25 Item 4: Minutes of previous meetings & Actions and Matters Arising

Minutes from the previous meetings held on 2 July 2025 for the Corporation Meeting and the Governors
Training Meeting held on 25 September 2025 were reviewed for accuracy. Members agreed the minutes were
an accurate reflection of the meetings held.

DECISION: Minutes for the meetings held on the 2 July 2025 and from 25 September 2025 were approved as
an accurate record.

Members reviewed the outcome reports from the previous meetings, noting most actions were either
complete or underway. There were no items of note.
The Corporation received this report and noted the assurance provided.

05/25 Item 5: PART 2 PRIVATE AND STRICTLY CONFIDENTIAL Minutes of previous meetings & Actions and
Matters Arising

Private and Strictly Confidential Minutes from the previous Part 2 meetings held on 2 July 2025 for the
Corporation Meeting and the Governors Training Meeting held on 25 September 2025 were reviewed for
accuracy. Members agreed the minutes were an accurate reflection of the meetings held.

DECISION: Minutes for the Part 2 Strictly Private and Confidential meetings held on the 2 July 2025 and from
25 September 2025 were approved as an accurate record.

Members reviewed the outcome reports from the previous meetings, noting most actions were either
complete or underway. There were no items of note.

The Corporation received this report and noted the assurance provided.
06/25 Item 6: Ratification of between meeting decisions: None
07/25 Item 7: Chief Executive’s Autumn Report

The CEO introduced this report (circulated in advance) which provided an overview of recent developments
and factors external to the college which affect its operation and strategic direction.

A member queried when discussions on the Skills White Paper and Qualification reform (due to be made
tomorrow) will return to the Corporation for discussion? The CEO confirmed there is a lot in this space and as
highlighted there is a positive general movement to support FE and skills as the last White Paper. Due to the
scale, it is suggested that this is considered across several committees e.g., Audit look at governance and
regulation, C&Q the qualification reform etc. Members were informed a strategy discussion will be taking place
with the Governance Cttee tomorrow.

ACTION: CEO to consider review of various reform and White paper and return to Corporation with a
suggested plan/review for cascading via Committees as appropriate.

A member queried the potential scale in relation to the Defense Tech College application, asking if there were
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any elements of the unsuccessful construction application we should consider? The EDB&CP confirmed that
our previous tech bid was a 3-week window, and not a huge requirement, noting additionally it is this will likely
be required before Xmas. In respect of the construction bid, it was noted this was by invitation only (and due to
financial health score SHCG were not eligible) it was for one of only 10 nationally and very fiercely competed.
The Corporation was informed that the business case for the defense college was felt to be strong with a
combination of both SHCG’s geographical position and established relationships with defense employers
working in our favour. It was noted an application would require Board sign off.

A member suggested to understand the impact of these moving parts in respect of strategy e.g., what we know
now and when we’ll know more, a timeline or similar would help the Board articulate what’s ahead. A member
agreed, suggesting that resources and teams could be added to help identify pinch points. Within this work, it
would be useful to have a sense of what of these decisions and impacts are genuinely strategic and which are
business as usual (BAU).

ACTION: CEO and exec team to develop a road map/timeline for the items of key focus to aid strategic
planning.

The Corporation received this report and noted the assurance provided.
08/25 Item 8: Key Performance Indicators — suggested targets for 25-26

The CEO introduced this report (circulated in advance) proposing a suggested KPlI Framework for 25-26
Corporation approval. Members were informed with the conclusion of DfE PIMs tracking, KPIs have been
reviewed in full and there are now a revised range of 39 KPIs for consideration. Corporation views are sought on
the content, style and make up, as well as the suggested targets. Members were reminded, as previously KPI’s
will be subject to scrutiny at both Committee and Board level each term.

Members discussed the targets and measures, including whether there was an inclusion of what might be
considered ‘management’ information rather than strategic indicators. In discussion, the Corporation agreed
that the Committee should review those indicators allocated to them and suggest 3-4 key indicators that should
be reviewed at Corporation level. This would aim to reduce the total Corporation overview to c. 12-16. It was
agreed that this would be re-reviewed by the Corporation at the next Corporation meeting in December.
DECISION: The Corporation received this report and agreed Committees should review their targets and
recommend key 3-4 targets for Corporation review.

09/25 Item 9: Strategic Risk Register for 2025-26

The CFO introduced this item noting that Corporation (at this meeting) and Committee’s (during this Autumn
round of meetings) are invited to review their risks in more detail and provide feedback on both the
appropriateness of the risks, and the suggested controls. It was noted wider work on risk appetite and
tolerance is still being worked on and will be brought back to the Corporation for a full discussion at the next
training session on 28 January.

The Chair of Audit & Risk asked members to recognise the distance travelled and noted the intention to ensure
that risk is practical and workable for the business. A member of the Audit & Risk Cttee requested the

methodology used for scoring. ACTION: MJ to share methodology with CH via email.

The Corporation received this report and noted a dedicated risk and appetite session will be held at the next
Governors Training session in January 2026.

10/25 Item 10: 2024-25 Outturn and early update on 2025-26 Budget



The CFO introduced this report (previously circulated) noting it sets out the Group’s 24-25 outturn, budget
implications for 2025-26 and future financial plans, it gives assurance that the outturn for the year was largely
in line with forecast and a significant improvement on the original budget.

Members were informed full-time (16-19-year-olds) enrolment for 2025/26, as well as HE enrolment ‘in -year’
has not been in line with the curriculum plan, meaning our funding for 2026/27 will be less than the financial
forecast which we reported to Corporation in July 2025. This paper gives assurance that we have already
identified the impact and taken corrective action to mitigate the impact on our Educational EBITDA in 2026/27
and beyond.

The Corporation discussed the complexities and difficulties around D-Lock's (a system where apprenticeship
funding is ‘locked’ for up to 10 reasons) and noted the efforts in place to anticipate, manage and pre-empt
issues. It was recognized the trend is moving positively and work with employers to resolve issues more rapidly
continues.

Members expressed concern about being overly ambitious in respect of setting the budget, querying how we
can prevent e.g. enrolment shortfall moving forward? This was echoed by a member noting that the June
mgmt. accounts for the last 2 years have been over-optimistic — bearing in mind this model’s the CFFR, should
we review our modelling methodology. The CFO acknowledged the criticism noting that the 24-25 model had
limitations. In respect of the June mgmt. accounts this usually reflects an intention not to underestimate and as
such ended up moving too far in the other direction.

The Corporation received this report and noted the assurance provided.
11/25 Item 11: Subcontracting - Adult Direct Award and Procurement Timetable

The EDBC&P introduced this report (previously circulated) noting that this report provides a summary outcome
of the subcontractor procurement process and seeks approval for individual subcontractor contract allocation
awards for 2025-26. This approval is in line with previously approved values agreed at the Corporation meeting
in July 25. Members were informed the proposed contract allocations including that of the already issued
disaggregated (non-procured) contract, make up £835,000 of the £1,000,000 subcontracting budget. The
remaining £165,000 has the flexibility to be used either internally or to be spent by subcontractors later in the
academic year. The Corporation approved.

DECISION: The Corporation received this report and gave approval to the proposed sub-contracting
contracts and values for the academic year ahead (2025-26).

12/25 Item 12: Safeguarding & Prevent Update

The Deputy CEO/Group Principal introduced this report (previously circulated) noting this report is intended to
provide a start of term update of safeguarding across the College group in advance of the C&Q Committee.
Items of note included the requirement to approve the revised Safeguarding policy, PREVENT policy and
revised PREVENT Risk Assessment.

The safeguarding governor provided the Corporation with additional assurance that a dedicated Director of
Safeguarding has been noticeable, and she has great confidence in TM and her team. Of note scheduling the 3™
party audit at the busiest time of the academic year was testament to their dedication and keenness to deliver.
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Members expressed concerns with the increase of 81% in respect of Smoothwall monitoring. More detail and
context were requested to see what was behind this significant increase. Members agreed to pick this up at the
C&Q Committee. The CEO agreed to feedback to C&Q and informed members for comparison, figures for this
month so far record approx. 40 per month. Members were asked to note that the use of smoothwall is key
during the induction phased and included in the tutorials etc, which may provide insight to a higher reporting
rate. It was agreed more information on how and what is being collected with context to 24-25 would be
essential. ACTION: C&Q Committee to interrogate the 81% increase in Smoothwall monitoring.

A member noted the addition of the 4 x Cs of online risk within the latest KSCIE legislation and queried if and by
whom this risk assessment work has been completed? CEO confirmed this would be checked but noted it was
likely this would have been covered within the recent 3 party Safeguarding Network audit.

ACTION: Seek assurance a risk assessment has been completed in respect of the 4 Cs of online risk

A member expressed concern with the number of staff returns for KSCIE noting that staff training is used as a
key control, and as such we need to be on top of this. Deputy CEO People & Resources agreed noting regular
line mgmt. specific reporting is used to chase and follow up on outstanding records.

DECISION: The Corporation approved the Safeguarding policy and PREVENT policy and PREVENT Risk
Assessment

The Corporation received this report and noted the assurance provided.
13/25 Item 13: Student Voice

The CEO introduced this item informing members that the ‘Changemakers’ initiative will be continued across all
campuses aiming to ensure student voice is embedded in decision-making. It was also noted that 5 potential
Student Governors will be attending the C&Q meeting next week. Of these, we hope to select up to 3 student
governors to join the C&Q and Corporation meetings for this academic year.

The Corporation received this report and noted the assurance provided.

14/25 Item 14: Governance EBR — next steps

The Director of Governance introduced the report noting that this report outlines the next (and final) stage of
our external board review (EBR). The Corporation is asked to approve a delegation of the formulation of an
action plan/ QIP to the Governance Committee as well as the suggested Governance SAR approach for 25-26
DECISION: The Corporation approved the delegation of the formulation of a SMART action plan or
Governance QIP to the Governance Committee.

DECISION: The Corporation gave approval of the suggested Governance SAR approach for 2025-26.

15/25 Item 15: Policies & Strategies

The Director Governance introduced this item noting approval requested for the following policies.
DECISION: The Committee agreed and approved the following policies:

e Complaints Policy
e Subcontracting Policy
e Safeguarding Policy



o PREVENT policy & risk assessment
e Reserves Policy

16/24 Item 16: Meeting reflection/impact assessment

Members used a short SLIDO poll to reflect on the meeting and the impact of decisions made.

17/24 Item 17: Any other business

The Chair noted the next meeting of the Corporation will take place on Wednesday 10 December 2025.

The meeting ended at 18.55



IMPACT STATEMENTS; CORPORATION MEETING 4 NOVEMBER 2025

Agenda Item

Impact Statement

AoC Code of Good Governance Themes & Narrative

Deep Dive
Enrolment &
Achievement

The Corporation’s detailed review of enrolment and
achievement rates has led to targeted actions to address
areas of concern, particularly in basic skills and ESOL
modules. The planned spring term deep dive on
ESOL/Adult Skills will ensure continued scrutiny and
improvement in achievement rates.

Student Success: The Board prioritises the success and achievement of
all students, ensuring that curriculum and teaching quality are regularly
scrutinised and improved.

Strategic Leadership: The Board demonstrates proactive leadership by
planning focused reviews and responding to emerging issues in
achievement.

Assurance on Previous
Actions

Review and approval of previous minutes and actions
demonstrates transparency and accountability, with
most actions either completed or underway, providing
assurance to members.

Accountability: The Board maintains clear records of decisions and
actions, ensuring transparency and responsibility for outcomes.
Board Effectiveness: Robust governance processes underpin the
Board’s ability to monitor progress and ensure actions are completed.

Strategic Planning and
SPA Process

Engagement with the SPA process and strategic planning
discussions ensures the Board remains agile and
prepared for key decisions, with clear timelines and
contingency planning for outcomes.

Strategic Leadership: The Board leads the organisation in setting
strategic direction and responding to external opportunities and
challenges.

Board Effectiveness: The Board is responsive and adaptable, ensuring
governance arrangements support effective decision-making.

Key Performance
Indicators

Streamlining KPls and delegating scrutiny to committees
will enhance strategic oversight and focus, ensuring the
most critical indicators are regularly reviewed at Board
level.

Accountability: The Board ensures performance is monitored through
clear, relevant indicators.

Board Effectiveness: Committees are empowered to scrutinise detail,
allowing the Board to focus on strategic priorities.

Risk Management

Ongoing review of the Strategic Risk Register and
commitment to a dedicated risk and appetite session
supports a robust approach to risk management,
ensuring risks are practical, workable, and aligned with
organisational tolerance.

Risk Management: The Board actively identifies, assesses, and
manages risks to safeguard the organisation’s future.
Accountability: Transparent discussion of risk appetite and tolerance
ensures the Board is responsible for risk oversight.




Agenda Item

Impact Statement

|

AoC Code of Good Governance Themes & Narrative

Financial Planning

Scrutiny of financial outturns and future budget
modelling demonstrates a proactive approach to
financial sustainability, with corrective actions already in
place to mitigate funding shortfalls.

Financial Sustainability: The Board ensures the organisation’s financial
health is maintained through prudent planning and oversight.
Accountability: Financial decisions are made transparently, with
assurance provided to stakeholders.

Subcontracting and
Procurement

Approval of subcontracting contracts and values for the
academic year ahead ensures effective allocation of
resources and flexibility to respond to emerging needs.

Financial Sustainability: The Board manages resources efficiently,
ensuring value for money and flexibility.

Accountability: Procurement processes are transparent and robust,
supporting organisational integrity.

Safeguarding &
Prevent

Approval of revised safeguarding and PREVENT policies,
alongside a commitment to interrogate increases in
monitoring and ensure robust risk assessment,
strengthens the College’s safeguarding framework.

Student Success: The Board ensures the safety and wellbeing of
students through robust safeguarding arrangements.

Equality & Diversity: The Board promotes inclusive and safe
environments for all learners.

Student Voice

Continuation of the Changemakers initiative and
inclusion of student governors in committee meetings
demonstrates the Corporation’s commitment to
embedding student voice in decision-making.

Student Success: The Board values and embeds student voice in
governance and decision-making.

Equality & Diversity: Inclusive governance ensures all perspectives are
considered.

Governance EBR

Delegation of the Governance QIP and SAR approach to
the Governance Committee ensures that external board
review outcomes are translated into actionable
improvements.

Board Effectiveness: The Board is committed to continuous
improvement through external review and self-assessment.
Accountability: Action-oriented governance ensures recommendations
are implemented.

Policy Approvals

Approval of key policies (Complaints, Subcontracting,
Safeguarding, PREVENT, Reserves) provides a strong
foundation for operational and strategic compliance.

Accountability: The Board ensures a clear policy framework is in place
to guide organisational practice.
Board Effectiveness: Effective oversight of statutory and strategic

policies supports good governance.






