AUTUMN TERM MEETING OF THE CORPORATION
OF THE SOUTH HAMPSHIRE COLLEGE GROUP

Boardroom, Fareham College, Bishopsfield Road
Wednesday 10 December 2025 at 17.00

PARTIMINUTES

Present: Nick Cheaney Claire Hammond
Sarah Harder-Collins lan Harris
Andrew Kaye (CEO) Gregory Kitchin (Staff Gov)
Stephen Marston (Chair) Emily Morey
Colin O’Donoghue Andy Wannell (arrived 17.38)
Phillip Wright
Dylan Minnard Student Governor
Neeve Downes Student Governor
Jason Collins Student Governor

In attendance: Georgina Flood Director of Governance
Danielle Jiranek Deputy CEO People & Resources
Pete Joddrell Deputy CEO/Group Principal
Michael Johnson Chief Finance Officer
Anoushka Ottley Executive Director of Business & Civic Partners

18/25 Item 1: DEEP DIVE:
This section has been redacted for public minutes.

19/25 Item 2: Welcome and Apologies for absence

The Chair welcomed and thanked everyone for attending. Members noted that apologies for absence have
been received from Hollie Swift and Jennese Alozie.

The Chair sought Corporation approval for the formal appointment of student representatives Dylan Minard,
Jason Collins, and Neeve Downes for the academic year 2025-26. All agreed.

DECISION: The Corporation approved the appointment of Dylan Minard, Jason Collins, and Neeve Downes
as Student Governors for the academic year 2025-26.

Members were informed that staff governor Caroline Perrett has resigned from her role as staff governor
due to workload issues. The Chair also invited members for any nominations to the Resources Committee
who are now in reduced (close to quorate) numbers. It was agreed that the DG would make contact to
progress both these items outside this meeting.

ACTION: DG to seek nominations for the Resources Cttee and work with the Governance Cttee to consider
the position in relation to a staff governor.

20/25 Item 3: Declarations of Interest
Members were asked to declare any interests relevant to the agenda. No declarations were made.

AW declared a previously stated interest as CEO of Fareham Borough Council (FBC) in respect of Item 9a LEP
Legacy funding due to FBC owning the land in question.



21/25 Item 4: Minutes of Previous Meeting & Matters Arising

Minutes from the previous Corporation Meeting held on 4 November 2025 were reviewed for accuracy.
Members agreed the minutes were an accurate reflection of the meetings held.

DECISION: Minutes for the Corporation Meeting held on the 4 November 2025 were approved as an
accurate record.

Members reviewed the outcome report from the previous meeting, noting all actions were complete. There
were no items of note. The Corporation received this report and noted the assurance provided.

22/25 Item 5: Ratification of between meeting decisions (not required): None
23/25 Item 6: Student Voice — introducing our new student governor(s) - this was taken at Item 2

Students provided short individual presentations outlining their role, their motivations to get involved as
Governor and how they might contribute to student voice more widely. One student provided feedback
about a ‘live’ SHCG consultation process in relation to timetable changes.

The Corporation noted the feedback and welcomed Student Governor input.

24/25 Item 7: Chief Executive’s Report

The CEO introduced this report noting that he would like to provide an overview of recent developments
within, and affecting, the college and to provide the Corporation assurances on the management team’s
actions in key areas of college operations. Items of note included;

e  Further articulation and timeline of including some of the cttee allocation of some of this work.

e SPA option with Newbury College has been declined

e Defence Tech Excellence Colleges, still on hold - a local partner is keen to lead a consortium, (which
may prove beneficial should merger take place)

e Minor changes to the de-volution process with mayoral election delayed until 2028

The Corporation went on to discuss the KPI’s included at Appendix A. It was noted these were the
reduced number of ‘Corporation’ KPI’s as recommended by the Cttee. All agreed that this streamlined
version, provided more targeted oversight.

A brief discussion was held on the ‘red’ KPI as outstanding recommendations from recent audits. The DG
provided assurance these 6 recommendations were discussed and considered at the Audit & Risk Cttee (all
referring to a recent DPO gap analysis) and whilst ‘red’ rated, were not considered to breach any regulations.
Members were informed that these would be resolved in the new year. The Deputy CEO/Group Principal
provided an update on the other underperforming ‘attendance’ KPI as attendance noting that various
methods remain in place to tackle this, with illness around the winter period likely to be having an impact.

DECISION: The Corporation reviewed and approved the KPI’s and targets for the 2025-26 academic year.
The Corporation received this report and noted the assurance provided.

25/25 Item 8: Resources Committee Update
The Chair of the Resources Cttee introduced the report noting that the Cttee took assurance in the first

iteration of a new estates' strategy (which will return to the Spring Cttee) and noted that the management
accounts continue to feel positive. Members were informed whilst there was recognition of distance



travelled in respect of the EDI agenda; there was still some work to do to increase the employee disclosure
rate.
The Corporation received this report and noted the assurance provided.

26/25 Item 9: Financial Overview Report

The CFO introduced this report noting the current SHCG financial position.
The Corporation received this report and noted the assurance provided.

Item 9a: LEP Legacy Funding

The CFO introduced this report with a brief overview of the suggested bid for legacy LEP ‘match’ funding
with Hampshire County Council. Members noted this funding is expected to be oversubscribed - do we think
our less than 50% match funding will negatively impact our bid? The EDB&CP confirmed there are other
costs we can put forward to increase the % funding e.g., staff costs and project team allocation with the
focus of the £1m for capital.

In discussion, the CEO confirmed the CETC hangar has been in the capital strategy for a while, various
options have been considered; one is to replace as a simple like for like, but this is an opportunity to aim for
an improved larger two- story building. Members discussed using both the end-of-life condition and the
continuation of investment and development of the original funding source (local skills needs) to build a
strong narrative. The Corporation received this report and noted the assurance provided.

DECISION: The Corporation approved ‘in principle’ an application for LEP legacy funding for hangar
replacement at CETC including match funding.

27/25 Item 10: Audit & Risk Committee Update

A member of the A&R Committee provided an overview of this report in lieu of the Chair of Audit & Risk.

Of note, the Committee felt reassured that the annual review of internal auditor Validera reflected their
improved performance compared to the previous audit firm. In respect of Whistleblowing, the Corporation
was informed of valuable work in respect of wider staff training in whistleblowing v. grievance and improved
monitoring and tracking of cases (and non-cases) was reviewed by the Committee.

The Corporation received this report and noted the assurance provided.

28/25 Item 11: Annual Report from Audit Committee to Corporation for 24-25

A member of the A&R Committee introduced this report in lieu of the Chair of the Audit & Risk Committee
reminding members that this was a statutory report outlining the work of the Audit & Risk Committee for
24-25. It is intended to provide assurance in the work of the Cttee and the internal control practices in place.
Of note was the improved stability of the A&R committee in respect of membership as well as the
improvement of the IA function provided by Validera.

The Corporation received this report and noted the assurance provided.

DECISION: The Corporation approved the Annual Report from Audit Committee to Corporation for 24-25.

29/25 Item 12: Financial Statements and all associated reports (RSAQ, Letters of Representation)
The CFO introduced this item noting that this was the culmination of the end of year statutory accounts

review and that the following documents have been recommended to the Corporation for approval by the
Audit & Risk Committee.



e Letters of representation
e Financial statements for SHCG and SHCG Ltd
e Regularity Self-Assessment Questionnaire (RSAQ)

Members discussed the outstanding DFE final reconciliation statement (which whilst fairly common within
the sector) was still required by the EA Buzzacott before their final sign off. It was agreed that any approval
made at this meeting could only be on the basis that the reconciliation statement does not present any
material changes. CFO confirmed this was the case and noted the threshold for materiality was £750k
and as such this was extremely unlikely.

DECISION: The Corporation agreed to sign the RSAQ, the Financial Statements and the Letters of
Representation for SHCG and SHCG Ltd on the assumption that the DfE final reconciliation statement does
not present any material changes.

The Corporation took the opportunity to record their thanks to Samantha Taite and her team for the time
and effort to ensure the smooth delivery of the accounts so smoothly.

30/25 Item 13: Curriculum & Quality Committee Update

The Chair of the C&Q Committee introduced this report. Of note, the Cttee held some robust conversations
on the expansion of KPI data to deliver improved scrutiny as well as the welcoming of new student
governors and updates on the development of student voice for 25-26.

The Corporation received this report and noted the assurance provided.

31/25 Item 14: Curriculum & Quality Termly Update
The Deputy CEOQ/Group Principal noted that this report gives a summary of the topics discussed in the recent

C&Q meeting, as well as seeking Corporation approval to sign off the 2024-25 SAR and associated Quality
Improvement Plan (QIP).

Attendance, ongoing issue as in previous years notable ‘drop-off’ post Nov GCSE re-sits

Marginal increases in Apprentice and Adult attendance

Timetable consultation - 75 min lessons, option to stay as is, move to 1hr lessons or 1.5hr lessons.
100 student voice ‘changemakers’ across group with first meetings next week

e Record no of students in GCSE re-sits, turnout positive at 94%

The Corporation was reminded of the overall self-assessment process (which has now concluded), and
Governors involved were thanked for their contribution. Members were asked to formally review and
approve the SAR for 2024-25 and the associated quality improvement plan (QIP). All agreed and thanked
staff for their efforts in delivering this comprehensive process.

DECISION: The Corporation approved the SAR and Quality Improvement plan for 2024-25.
The Corporation received this report and noted the assurance provided.

32/25 Item 15: Annual Report on Safeguarding for 24-25

The Deputy CEO/Group Principal introduced this report noting the review of Safeguarding practices for
2024-25. Members were informed that Safeguarding remained a priority this year, with strengthened
policies, updated staff training, and improved reporting systems. Student feedback shows learners feel safe
and know how to access help.



The Safeguarding Governor provided positive feedback from her recent visit to Southampton with the
Director of Safeguarding. They sought assurance considering recent incidents (a fatal stabbing in the city
centre) in any additional measures SHCG can (or plan) to take to help keep our students safe beyond the
campus. The Deputy CEO/Group Principal confirmed this is a ‘live’ topic for all campuses, noting a future
piece of work to review popular travel routes between campuses and public transport.

Students Governors views were sought - one noted that they are conscious of not walking alone and using a
safer ‘longer’ route, another agreed that leaving after 4pm in the winter means it's often dark and a prompt
or reminder to bring a light/torch and use safe, lit routes in tutorials could be useful.

The Corporation discussed the importance of working with wider agencies e.g. the local council, schools and
or universities to review (and if required improve) lighting of key areas and or sharing and co-ordinating
resources. Members also suggested walking groups between campuses and key public transport hubs could
be organised and co-ordinated at a local level. A member with HE responsibilities noted that there could be
opportunities to co-share e.g. travel services already in place for the university. Members suggested the
EDB&CP identifies the correct forum to explore these potential opportunities. Additionally, Student
Governors were tasked with seeking information about travel routes and patterns from the student body.
ACTION: EDB&CP to investigate appropriate civic forums to engage with re: safe student travel

ACTION: Student Governors to seek methods to canvass student body on travel routes and patterns

The Corporation received this report and noted the assurance provided.

33/25 Item 16: Information Pack

The Chair and DG noted the volume and content of the pack for review and informed members additional
efforts to consider how best to manage the pack for review and sign off by Governors will take place.
Members were reminded all items for ‘approval’ have been reviewed and considered at Committee level.

DECISION: The Corporation reviewed and approved the following:

e SPH Rem Co Annual Report

e |nstrument & Articles & Standing Orders

e Pay and Pay Progression Policy

e  Whistleblowing Policy

e |A Strategy for 2025-26

e EDIPlan for 2025-26 *

e College Emergency Management Plan (CEMP)

*ACTION: In respect of the EDI plan for 2025-256 it was noted as identified by the Resources Cttee, there
was additional work to do in respect of student and employee disclosure rates.

The Corporation noted the following for assurance and awareness:

e |A Annual Report

e Gender Pay Gap Report

e Governance QIP for 2025-26**

e Termly Report on Health & Safety

e Governance & Regulatory Compliance Assurance Report
e Annual EDI Report

**ACTION: It was noted additional work on the Governance QIP (agreed at the Governance Cttee) is yet to
be completed.



This section of the meeting closed at 19.17 (to move to Part 2 Private and Confidential Matters) and
reconvened at 19.36

34/24 Item 17 (Item 19 on the Main Agenda): Any other business

The Chair noted the resignation of the Deputy CEO People & Resources and took the opportunity to extend
their thanks for their hard work and dedication in their role as both CPO and then Deputy CEO. The Deputy
CEO People & Responses thanked the Corporation equally for their support.

35/24 Item 18 (Item 20 on the Main Agenda): Meeting reflection
It was noted due to the extended meeting time; meeting reflection would not be completed at this meeting.
The meeting ended at 19.38



