SPRING TERM MEETING OF THE CURRICULUM & QUALITY COMMITTEE
OF THE SOUTH HAMPSHIRE COLLEGE GROUP

Wednesday 25 February 2026 at 17.30
Room A002, Eastleigh College

MINUTES
Present: Jennese Alozie (arrived 17.50) Sarah Harder-Collins
Andrew Kaye (CEO) Gregory Kitchin (Staff Gov)
Emily Morey (Chair) Stephen Marston
Phillip Wright
Dylan Minard Student Governor
Jason Collins Student Governor
In attendance: Georgina Flood Director of Governance
Pete Joddrell Deputy CEO/Group Principal
Tracey Mcadam Director of Safeguarding
Tanya Richardson Assistant Principal Qual & Student Experience
Charlotte Kilshaw Head of Student Experience & Development

17/25 Item 1: Deep Dive — Curriculum Strategy

The Committee received a ‘deep dive’ session on the Curriculum Strategy by the DCEO/GP. A copy of the
presentation will be made available via the Governor’s portal.

18/25 Item 2: Welcome and Apologies for absence

The Chair welcomed and thanked everyone for attending. Apologies for absence were received from Anoushka
Ottley and Student Governor Neeve Downes.

19/25 Item 3: Declarations of Interest

Members were asked to declare any interests relevant to the agenda. None were made.

20/25 Item 4: Minutes of previous meeting

Minutes from the previous meeting held on 12 November 2025 were reviewed for accuracy. Members agreed

the minutes were an accurate reflection of the meetings held.
DECISION: Minutes for the meeting held on the 12 November 2025 were approved as an accurate record.



21/25 Item 5: Actions & Matters Arising

Members reviewed an ‘outcomes’ document which outlined the decisions made and actions agreed at the
previous meeting, noting that actions were complete. There were no additional comments.
The Committee noted the report.

22/25 Item 6: Student Voice Feedback

This items also provided the high-level results of two ‘other’ questionnaires, both looking at early experiences
for students around support and targets. These results were collected via a QR code at ‘meet & greet’ and in
public areas in both Southampton and Eastleigh campuses for a period of around 30 days (EC) and 60 days (SC).

The Cttee endorsed the surveys querying the potential accessibility for reaching all students — whilst a QR is
useful, what has been done to e.g. support either ESOL or SEND learners in engaging with the survey? APS&E
confirmed that surveys used within quality are via google and have a translation function; other surveys (such
as these) use Microsoft forms which is not so user friendly (but are rolled out and supported via tutorials and
or events) The Cttee went on to query the consistency of topics used in surveys and queried why a similar
survey had not taken place at the Fareham Campus. DCEO/GP noted that to date individual college surveys
have been within the gift of the college principals with wider quality and enrichment cross cutting themes
being managed by the quality teams.

The Student Governors presented their own (campus specific) contributions based on a group wide Learner
Travel to College Survey. A copy of the presentations can be found on the Governors portal. The DG informed
the Cttee that a general overview of the full survey results was also made available via the Governance portal.

Key issues from across the group focussed on
e Traffic and road issues e.g. potholes
e Poor lighting and ASB around train stations and other public transport
e Hot spot areas focused on Southampton inc. Parks, St Marys and the surrounding areas.

Students identified potential next steps for responding to this survey as follows;
e Car sharing and pooling for travelling to College
e Making contacts and links with the local authorities for improving lighting
e Increased police presence or community safety patrol for key areas e.g. train stations
e Reminders on how to stay safe and apps etc to track journeys
e Considering staggering and or looking at timetables to reduce travel in the dark

The Cttee endorsed the feedback from students and acknowledged their suggested actions as constructive.
Discussion was held on the limitations of amending timetables due to the length of the average college day and
the fact that during winter by c.3pm it can be dark. Members discussed various initiatives that could be
considered such as buddying up for walking to public transport, safe spaces (shops can identify to be part of
the scheme) and the use of apps. Members agreed using the new Student Intranet would be helpful. The Cttee
agree that it was important to capitalise on the time we have now to develop some of these ideas before the
autumn and winter comes.

The Cttee noted an opportunity to liaise with local councils and other 3™ parties to foster engagement and
potential action as a minimum the local authorities, policy and public transport authorities. DS noted that this
wealth of data would be useful to share with other bodies we work with e.g. youth engagement and NEETS



forum. PW offered to share a contact at the University of Southampton to ensure SHCG are engaging with the
correct forums and networks to move this forward.

ACTION: PW to share contact from the University of Southampton responsible for student matters at an Exec
level to DS. POST MEETING NOTE: Details shared from PW with TM and CP Southampton 26 Feb 20 26.
ACTION: TM to follow up with connected 3" parties/local forums in respect of sharing travel survey
information.

23/25 Item 7: Key Performance Indicators — Committee Review

The CEO noted the KPI’s (circulated in advance) and noted that all of these key metrics are further developed
within the wider C&Q report. The Cttee were informed that the focus on attendance remains keen. Of note,
there are many amber ragged KPI’s (mainly due to the time in the year we are at). The Cttee were asked to
note that the ‘disadvantaged’ gap is (as always) something we should be monitoring as the year progresses.

The Committee noted the report
24/25 Item 8: Strategic Risk Register — Committee Review

The CEO presented this report (circulated in advance) informing members that this provides an overview of the
updated risk register and hopes to provide assurance that the strategic risks facing the college are being
mitigated by the controls we have put in place. The Committee is invited to review their specific risks in more
detail and provide feedback on both the appropriateness of the risks, and the suggested controls.

DECISION: The Committee approved the suggested risk and controls that are within the Curriculum &
Quality Committee remit.

The Committee noted the report and the assurance provided.
25/25 Item 9: C&Q Termly Report including Group SAR Quality Improvement Plan (QIP)

The Dep CEO/Group Principal introduced this report, circulated in advance, and noted that this report provides
the committee with an update for our in-year performance, provide assurances around progress on the college
QIP and to update our current applications to date for September. The Dep CEO/Group Principal also noted
that this report highlights all aimed at enhancing student outcomes and college performance;

e ongoing challenges with attendance, particularly in English and Maths — we are continuing to look at
various interventions and plans, including developing trauma informed practice and working through
some rich data received from a dedicated open evening targeted at Southampton Eng & Maths
students.

e modest destination data response rates at ¢.53%, with 12% NEET among leavers,

e Student Voice — as seen earlier in agenda, robust surveys, and strong involvement in discussions
relating to timetable review (moving from 75 mins to 90 mins)

e Improved apprenticeship achievement projections at 70.3% by year end - currently at 61%

e Launch of student focussed intranet — a guidance and support tool for students to access

e Inyear retention — slightly ahead of this time last year,

e Increased full-time applications by 13% - T levels are lower than expected. 300 applicants on hold due
to EHCP/criminal conviction conversations required

e Parent evenings — 38% take up, this was about average, possible interventions and awareness earlier in
the year may help increase up take.



e WEX struggles on T level placements — esp. Engineering.
e Curriculum Planning at each campus underway, start to inform the structure and resourcing required
to support the next academic year.

A member queried routine access to prior school attendance data. It was confirmed this is often obtained
within broader safeguarding records, however, even when this information exists, it can be difficult to
obtain due to resistance from providers. It was agreed having prior attendance information would be
extremely useful, and it should not become a barrier to enrolment.

Members went onto discuss the fact many students join college after long periods out of school, making
the move straight into full-time college challenging. A phased or alternative start—such as a 12-week
Prince’s Trust-style programme—may better support engagement and reintroduce learners to structured
study. The Cttee also recognised the additional complexity of English and Maths being taught in different
areas, by different staff, and in different locations may be intensifying the attendance challenges for these
learners.

Members queried if any of the attendance issue relates more to teaching staff absence, noting ongoing
staff absence challenges at Southampton campus (SC) in particular. The DCEO/GP confirmed there is a
legacy mix of higher-level Level 1 and Level 2 students alongside historically poorer-quality teaching at SC,
which may be contributing to current performance concerns. It was noted the SC CP is working with SCC on
a potential Year 11 engagement initiative, offering a drip-fed summer programme to support pupils with
poor school attendance before they transition to college.

A member noted the difficulty in securing engineering placements for T level students and queried if Solent —
University has been approached for placements? ACTION: WEX team to contact PW to see if this is possible.

The Corporation received this report and noted the assurance provided.
26/25 Item 10: Safeguarding & PREVENT Report

The Director of Safeguarding, Tracy McAdam, introduced this report (circulated in advance) which provides
assurance that Safeguarding & PREVENT is robustly managed at SHCG.

The DS noted that this report provides an overview of safeguarding arrangements within the College group for
the Spring Term and evaluates safeguarding effectiveness in ensuring that learners are safe, supported, and
able to achieve positive outcomes. Safeguarding remains a core priority and is embedded across curriculum
delivery, student support, and quality assurance processes.

Key items

e Suspensions and withdrawals — looking at alternative to suspensions e.g. ‘time out’ to enable reflection
but retaining suspensions for those students with key focus on suspensions being reserved for
incidents of immediate harm and danger

e Vicarious trauma training for Safeguarding Staff and wider cross-group (as part of Leading Better
Futures Programme) on Designated Teachers and their importance in supporting a Looked After Child
(LAC)

e MHST offering a drop-in session to support teachers and lecturers to better support with poor mental
health in the classroom. This service will also be available to students. ELSA (Emotional Literacy Support
Assistant) also offered to have drop-in sessions over lunch time at FC — subject to success, this may be
rolled out over all sites. Counselling support provided across the group.



e Keen to develop Student Voice in respect of Safeguarding — a project on ‘safe’ spaces within campus

The Cttee discussed the notable CPOMS spike post Xmas and agreed it might be worthwhile trying to consider
how we can provide additional support and tutorials in advance of the Xmas period. A member queried if the
figures for CPOMS represented individual comments and notes or represented combined cases. DS confirmed
this was individual comments and or additions — the data of the number of students these relate to (which is
significantly less) can be added for future reporting.

ACTION: DS to ensure future safeguarding reporting includes the number of students per CPOMS records

A member noted the focus on attendance and suggested it would be important to take a step back to review
the layers that sit under neath this, i.e. the multiple strands that we are using to tackle this as a wider issue. If
attendance is the symptom, there are multiple causes or factors at play e.g. safeguarding, curriculum, eng &
maths interventions, outreach with school —a diagram and or infographic to support this would be helpful.
ACTION: DCEO/GP to consider infographic for poor/low attendance contributing factors

The Corporation received this report and noted the assurance provided.

27/25 Item 11: Link Governor Engagement Reports

The Chair introduced this item thanking those with Link roles for their additional time and effort in delivering
their roles noting feedback had been provided from SH-C, NC, PW (verbal feedback given with a written report
to follow) and SM.

The Safeguarding Governor confirmed they have completed various visits and meetings and that single central
record checks both online and in —person work well. Of note, the SC security team should be commended for
their attitude and conduct — as always, seemed very approachable, present and friendly.

Other members noted ongoing discussions about continuing professional development (CPD) to support
teachers and lecturers to better support learners and the myriads of issues they are bringing with them. DS
noted that Year 2 of SHCG's internal ‘Leading better futures’ focuses on more practical support and advice. In
respect of SEND and ALS link visit, there was also focus on CPD and giving staff the tools to effectively teach
(recognising what's good for an ALS student is good for any student)

The Committee noted the reports.
28/25 Item 12: EDI Action Plan Review 24/25 and plans for 25/26

The APQ&SE, Tanya Richardson, introduced this report and stated that it provides a concise update on progress
against the SHCG EDI Strategy 2025—-27. The report raises key achievements which include:

e clear evidence of inclusive practice through learning walks and student voice activities,
e improved visibility of EDI across communications and events.

A member queried the new Ofsted framework’s stronger emphasis on ‘inclusion’ as a distinct feature. Has a
piece of work been completed to review current practice against the new framework? APQ&SE confirmed that
currently quality work is focused entirely on inclusion. DCEO/GP confirmed a more targeted exercise reviewing
the new Ofsted benchmarks would be worthwhile.

ACTION: DCEO/GP to look at a review of Ofsted Framework v. current practice especially in respect of
inclusion.

The Corporation received this report and noted the assurance provided.



29/25 Item 13: Policies and Strategies for Approval
The DG introduced this item requesting and receiving approval for the following policies:
e Arrangements for obtaining views of staff & students Policy
The Cttee suggested the addition of an (internal) scheduled outlining the timings of potential touch points for
surveys and views be added to the policy to help embed and outline commitment.
ACTION: APQ&SE to add a schedule (internal viewing only) to outline dates and times of surveys
DECISION: The Committee approved the Arrangements for obtaining views of staff & students policy
30/25 Item 14: Any other business

There were no items for additional business.

The Chair confirmed that the next meeting of the C&Q Committee will take place on Wednesday 3 June 2026,
online via Teams.

31/25 Item 15: Meeting reflection/impact assessment
Members used a short SLIDO poll to reflect on the meeting and the impact of decisions made.

The meeting ended at 19.33
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Actions
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KPI Review
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Impact Statement

The Committee received a detailed briefing on the
Curriculum Strategy, strengthening governor understanding
of strategic priorities and enabling more informed oversight

of curriculum development.

Assurance was provided that meeting attendance and
declarations processes were correctly followed, supporting
transparent and compliant governance practice.

The Committee confirmed the accuracy of previous
minutes, ensuring clear audit trails and accountability for

decisions made.

Governors reviewed the progress of agreed actions and
confirmed completion, ensuring effective follow-through

on decisions.

The Committee engaged with findings from surveys and
Student Governor presentations, leading to actions to
improve safety, accessibility, and consistency of student

engagement across campuses.

Governors scrutinised KPIs, particularly attendance trends
and the disadvantaged gap, enabling informed challenge

and assurance around performance risks.

The Committee approved updates to risks and mitigations,
confirming confidence in controls and ensuring alighment

between strategic risks and operational assurance.

AoC Code of Good Governance Themes & Narrative
Strategic Leadership: The Board shapes strategic direction through
informed scrutiny of curriculum plans. Teaching & Learning: Oversight
supports high-quality curriculum design aligned to learner and

employer needs.

Accountability: Proper recording of attendance and declarations
ensures transparent decision-making. Board Effectiveness: Good
governance processes uphold proper conduct and integrity.
Accountability: Accurate records support transparent governance.
Board Effectiveness: Review and approval of minutes ensures clarity
of actions and decisions.

Accountability: Monitoring actions ensures commitments are met.
Board Effectiveness: Structured follow-up strengthens governance

rigour.

Student Voice & Engagement: The Board listens to learners and acts
on their feedback. Teaching & Learning: Insights support
improvements to learner experience. Accountability: Governors

ensure student concerns inform operational planning.

Accountability: KPI oversight ensures the Board monitors performance
against targets. Teaching & Learning: Attendance and outcomes
monitoring supports improvements in learner progress. Strategic

Leadership: Focus on key risks informs strategic decision-making.

Risk Management: The Board ensures risks are identified and
effectively mitigated. Accountability: Regular review demonstrates

responsible stewardship. Board Effectiveness: Robust risk oversight



C&Q Termly Report &
Qlp

Safeguarding &
PREVENT Report

Link Governor

Engagement Reports

EDI Action Plan

Review

Policies for Approval

Any Other Business

Meeting Reflection /

Impact Assessment

Governors received strong assurance on in-year
performance, including attendance interventions,
apprenticeship achievement, retention, applications, and T
Level challenges, enabling oversight of progress toward the
Qlp.

The Committee received assurance that safeguarding
arrangements remain effective, with enhancements to
mental health support, CPOMS reporting clarity, and
safeguarding-related student voice initiatives.

Governors provided assurance through link visits,
confirming strengths in safeguarding, ALS, CPD and staff
support, reinforcing visibility of governance across the

Group.

Governors received assurance on EDI progress, recognising
inclusive practice and requesting further alignment with

the revised Ofsted framework.

The Committee approved the Arrangements for Obtaining
Views of Staff & Students policy, strengthening consistency
in engagement and introducing scheduled survey
touchpoints.

No additional matters were raised, confirming that all
scheduled business was fully addressed.

Governors engaged in reflective evaluation through a poll,
ensuring continuous improvement in meeting effectiveness

and decision-making.

ensures informed governance.

Teaching & Learning: Scrutiny of QIP progress supports improved
student outcomes. Accountability: Governors monitor performance
data and challenge areas of underperformance. Strategic Leadership:
Oversight of applications, curriculum planning and E&M interventions
informs long-term planning.

Student Welfare: The Board ensures learners are safe and supported.
Accountability: Clear reporting and oversight strengthen safeguarding
assurance. Board Effectiveness: Active follow-up on CPOMS, mental
health and training initiatives demonstrates effective governance.
Board Effectiveness: Link activity builds strong connections with
curriculum and support areas. Teaching & Learning: Insights from
visits support continuous improvement. Student Welfare: Assurance
that safeguarding and ALS provision is effective.

Inclusion: The Board ensures equality, diversity and inclusion remain
central to college culture. Teaching & Learning: Inclusive approaches
improve learner outcomes. Strategic Leadership: Alignment with
Ofsted strengthens future readiness.

Accountability: Policy approval ensures robust processes for gathering
views. Student & Staff Engagement: Structured consultation
strengthens representation. Board Effectiveness: Clear policy
frameworks support transparent governance.

Board Effectiveness: Clear and efficient handling of business supports
strong governance practice.

Board Effectiveness: Regular evaluation enhances the quality of
governance. Accountability: Reflection ensures decisions create

meaningful impact.





