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AUTUMN TERM MEETING OF THE CURRICULUM & QUALITY COMMITTEE 
OF THE SOUTH HAMPSHIRE COLLEGE GROUP 

Wednesday 12 November 2025 at 17.30 
Boardroom, Fareham College 

M I N U T E S 

Present: Jennese Alozie Andrew Kaye (CEO) 
Gregory Kitchin (Staff Gov) Emily Morey (Chair) 
Stephen Marston Phillip Wright – arrived 17.58 

Jason Collins Potential Student Governor 
Neeve Downes Potential Student Governor 
Maddi Hayter Potential Student Governor 
Dylan Minard Potential Student Governor 

In attendance: Georgina Flood Director of Governance 
Pete Joddrell Deputy CEO/Group Principal 
Tracey Mcadam Director of Safeguarding 
Anoushka Ottley Exec Director of Business & Civic Partnerships 
Tanya Richardson Assistant Principal Qual & Student Experience 

01/25 Item 1: Deep Dive – Group SAR 

The Committee received a ‘deep dive’ session on the Group SAR by the APQ&SE, Tanya Richardson. 
A copy of the presentation will be made available via the Governor’s portal. 

A member provided feedback that they felt the SAR process was robust, rigorous, and evidence based. They 
queried how confident we are in the actions we need to take to improve? The action plan is quite high level 
and generic – how can we be sure it will drive the changes we need? The APQ&SE confirmed supporting the 
SAR review report there is a specific Quality Improvement Plan (QIP) with much more detail and specific 
targets, underneath this, there are also specific curriculum area QIP’s e.g., Adults, that provide even more 
granular detail. 

A member went on to query if the SAR exercise also looks at how those areas identified as ‘good’ can be 
‘outstanding.’ The APQ&SE confirmed this was a key part of the improvement process, but one that will need 
to be developed alongside the new Ofsted regime. It was noted that KPI’s that support the wider strategy are 
by nature ‘aspirational’ and so support the move towards excellence. A member advocated that we should 
have an aspirational view of where we want to develop and attain, regardless of the framework that we work 
against. All agreed. 

02/25 Item 2: Welcome and Apologies for absence 

Potential student governors Dylan, Jason, Maddie, and Neeve were welcomed to the meeting. 
Apologies for absence were received from Sarah Harder-Collins. 
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03/25 Item 3: Declarations of Interest 

Members were asked to declare any interests relevant to the agenda. None were made. 

04/25 Item 4: Minutes of previous meeting 

Minutes from the previous meeting held on 4 June 2025 were reviewed for accuracy. Members agreed the 
minutes were an accurate reflection of the meetings held. 
DECISION: Minutes for the meeting held on the 4 June 2025 were approved as an accurate record. 

05/25 Item 5: Actions & Matters Arising 

Members reviewed an ‘outcomes’ document which outlined the decisions made and actions agreed at the 
previous meeting, noting that actions were either complete or ongoing. There were no additional comments. 
The Committee noted the report. 

06/25 Item 6: Key Performance Indicators – Committee Review 

The CEO noted the KPI’s (circulated in advance) and referred to the conversation held at the Corporation 
meeting last week tasking each Committee to identify what it feels are the key indicators for them as a 
committee, as well as to agree a reduced 3-5 keys risk for oversight at Corporation. 

Members discussed their 20 allocated KPI’s noting they felt all of these should be retained especially as these 
align well to those areas of improvement identified within the SAR. Members discussed amending some of the 
KPIs as follows: 

• Addition of attendance and or retention KPI learners with Free School Meals (FSM) to act as a proxy/can 
opener indicator for wider FSM performance 

• Remove the KPI referring to achieving Ofsted grade 

• Pass the KPI for ‘average class size’ as a fundamentally financial target to the Resources Cttee. 
DECISION: The Cttee agreed to retain for Cttee oversight the suggested current KPI’s with the following 
amendments; addition of attendance/retention for FSM in Eng and Maths, removal of Ofsted KPI, passing of 
‘average class size’ to Resources Cttee. 

In agreeing which of these KPI’s should be escalated to the Corporation, the Cttee agreed to implement a 
‘proxy’ and or a single average KPI model to enable the inclusion of; achievement, attendance, and retention, 
FSM retention, student satisfaction survey score. 
DECISION: The Cttee recommended for Corporation oversight the following single averaged KPI’s 
achievement, attendance, and retention, FSM retention and student satisfaction survey score. 
The Committee noted the report 

07/25 Item 7: Strategic Risk Register – Committee Review 

The CEO presented this report (circulated in advance) informing members that this provides an overview of the 
new risk register and hopes to provide assurance that the strategic risks facing the college are being mitigated 
by the controls we have put in place. The Committee is invited to review their specific risks in more detail and 
provide feedback on both the appropriateness of the risks, and the suggested controls. 
DECISION: The Committee approved the suggested risk and controls that are within the Curriculum & 
Quality Committee remit 
The Committee noted the report and the assurance provided. 
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08/25 Item 8: Curriculum & Quality Termly Report inc Dashboard 

The Dep CEO/Group Principal introduced this report, circulated in advance, and noted that this report provides 
key reflections on the 2024/25 academic year. It follows the Deep Dive presented at Corporation on 04.11.25 
that highlighted an underperformance at SSA 14 (Functional Skills, ESOL, and basic skills) and the actions 
needed to improve. The report also provides updates on the start to the 2025/26 academic year and the recent 
student satisfaction survey results. 

• Achievement gaps – continue to be hard to map post-merger – especially for comparison. The most 
obvious is FSM and how we can track this year on year and in-year attendance and achievement. 

• Sex – previously female achievement was greater than male, it’s swung now this year by c.9 % 

• Apprenticeship – improvements in achievement, focus on overstayers – esp. in plumbing, managing staff 
recruitment for courses of high interest e.g. Electrical 

• Attendance – some marginal gains, Eng & Maths of note more positive 

• Student Voice – 2 benchmark surveys completed by QDP – one exit and one induction survey. These are 
benchmarked against other colleges with the key universal marker of ‘would you recommend the college 
to a friend.’ This year’s rate is 93% 

A member queried if we could seek more analysis to those learners we retain. If they do stay, do we know why 
they stay? Is there a pattern between stay leave. Dep CEO/Group Principal confirmed the ability to nuance the 
QPD data set /survey is limited but there are other mechanisms we could use. All leavers or withdrawals are 
followed up, we just can’t guarantee a strong response rate, especially pre day 42. For example, anecdotal 
feedback from some of the early pre-day 42 withdrawals was the inability to make friends. 

A member called out the increasing gap in achievement for free school meals (FSM). Do we have further 
information about what is being this? Are there root causes? Dep CEO/Group Principal suggested the strongest 
indictors is attendance, we know that for some leaners (particularly lower income families) e.g. working and 
providing income for the family can be an issue, but there more work to do, to investigate this. The Staff 
Governor volunteered that for his specific curriculum area he has identified a notable drop off for FSM leaners 
at Level 3 querying if there may be something around preparing learners for next steps and how well we do 
this. 

The Chair noted that attendance figures compared to last year are marginally the same. - are there any new 
strategies in place or are we planning to follow our previous measures? Dep CEO/Group Principal confirmed 
there is no ‘one’ way, as before it's a combination of ‘carrot and stick,’ competition e.g. league tables for some 
courses, rewards, overall, a constant and ongoing challenge. 

Student Governors were asked for their views on attendance – all agreed it was important to try and work 121 
to seek if there are any wider reasons noting that personal rewards systems would work better than a universal 
system. Students agreed generic rewards are demotivating when your reward for ongoing effort is reduced to 
random chance. Students advocated regular and low-level recognition – a certificate, or something verbal 
rather than necessarily something physical or tangible e.g. a trip or monetary reward. 

In response to what they feel the potential barriers to attendance could be, students suggested outside work, 
family life, caring for parents and siblings seem to be common reasons. One noted that the poor behaviour of 
other students can act as a barrier, but really it was about seeking the ‘real’ reason behind someone's personal 
situation. The Cttee agreed noting feedback from the DS that it was key in the first few weeks to get a good 
sense of each learner as an individual, what impacts them, and to notice when things haven’t gone well for 
them so we can support them to succeed. 
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The Cttee went on to talk about apprenticeship achievement rates and the increase to c.60% at the end of 24-
25.  A member queried this year’s KPI and how ‘stretching’ this was? EDB&CP confirmed that the 25-26 target 
is 65%, but the team is keen to get closer to 70%. The Cttee were reminded of the impact of leavers (which 
from a data position) takes effect at the end of the programme, not in real time e.g., we are still washing out 
pre-merger withdrawals. The Cttee commended the distance travelled and welcomed the stretching target. 

The Corporation received this report and noted the assurance provided. 

09/25 Item 9: HE Update Report 

The EDBCP introduced this item noting the strong progress with achievement rising to 86.5% (+3.8%) and 
retention to 90.6% (+6%). Members were informed that Southampton College showed the greatest 
improvement. The Cttee noted that enrolments for 2025/26 have declined to 209 against a target of 284 due 
to reduced provision and national trends. Some in-year starts are planned which may help meet the target. 

It was noted that work is ongoing to review our quality assurance processes, especially in respect of 
alignment to TEF and the revised OFS ratings and quality regulations. In discussion, a member expressed 
concern with the level of workload relating to OFS requirements in respect of such small delivery numbers. 
EDB&CP agreed noting the HE Strategy (discussed and amended in line with similar concerns made by the 
Corporation back in May) is working to increasingly align our established courses to current franchise 
partners leaving just a minority for direct provision. The Cttee was informed the longer-term intention was to 
franchise all HE provision. All members (notably those with HE experiences) endorsed this approach. 

The Cttee noted the National Student Survey (NSS) results praised teaching quality but noted issues with 
organisation, resources, and feedback. Members were reminded of the limitations of such small numbers in 
respect of survey findings. 
The Corporation received this report and noted the assurance provided. 

10/25 Item 10:  Safeguarding & PREVENT Report 

The Director of Safeguarding, Tracy McAdam, introduced this report (circulated in advance) which provides an 
update of safeguarding and Prevent for the Autumn Term across the College group. Item of note included; 

• Resources – moving staff between campuses has been v. beneficial may retain this going forward. 

• All staff trained to DSL level – even attendance officers. 

• Introduction of a mental health and wellbeing officer specifically at FC – close monitoring to evidence 
impact to potentially roll out more widely 

• Urgent Alert Attendance register (UAAR) time reduced from 30 mins to 20 mins 

• Start of new term has been hugely busy - with cases increasing since this report was written 

• Hampshire Safeguarding Audit - used as a self-assessment provides a robust measure of current practice 

• ‘Safeguarding Network’ external Audit has also been completed with dedicated action plan 

Members referred to the previous Corporation discussion of the 81% increase in Smoothwall reporting for this 
year so far. DS confirmed this was an unusually high rate (due to timing and non-direct comparison from the 
previous year) they provided assurance; month-to-month figures remain consistent. 

The CEO reflected to students that an increased number of students (93%) in the induction survey ‘feel safe’ at 
college. What do they think might make that minority not feel safe? A student governor suggested the smoking 
and vaping areas (particularly outside the SC campus can feel intimidating). Another reflected on the local news 
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focus on knife crime and that this combined with some of the visits and presence from the local police (e.g., 
recent knife arch) might make people feel more vulnerable rather than protected. 

The DS noted the intention to complete ‘heat maps’ with students to identify areas that feel less safe or 
campus areas they may avoid. The DS advocated involving students in helping shape some of the safeguarding 
responses. 

The Corporation received this report and noted the assurance provided. 

11/25 Item 11:  Link Governor Engagement Reports 

The Chair introduced this item thanking those with Link roles for their additional time and effort in delivering 
their roles noting feedback had been provided from NC, SH-C and herself. 

EDB&CP gave feedback from the CETC employers board noting NC’s support and input as Skills Link is intended 
to help move this Board into a wider and more strategic direction. The Board maintains a valuable voice but as 
board with legacy membership from the original set up of CETC it remains focused on mainly civil engineering – 
there is appetite from SHCG and some partners to open this up more widely to engineering in the fullest sense. 
The Chair asked for confirmation that concerns raised in the EC Single Central Record check have been 
resolved. Dep CEO/Group Principal confirmed these have been resolved, noting we may need to consider 
resourcing in respect of legacy updating and checking of employee records (the query referenced a missing 
reference for a member of staff employed in 2008) 
The Committee noted the reports. 

12/25 Item 12: EDI Action Plan Review 24/25 and plans for 25/26 

The APQ&SE, Tanya Richardson, introduced this report to review and recommend for Corporation approval, 
the ‘sign off’ of Year 1 24-25 EDI action plan and the proposed Year 2 action plan for 25-26. 

The Cttee discussed the fact the Year 1 plan had focused on the collection of data (particularly protected 
characteristics) based on those stored via the ILR (individual learning record) querying moving forward if there 
might be other data sets we might want to collect – not necessarily for achievement or attendance, but for 
wider cultural and inclusivity purposes? APQS&E agreed noting we need to canvass what information students 
may want to share (or not) as well as what we may want to do with this data if we collect it. It was noted that 
previous attempts for e.g. LGBTQ+ group never really got off the ground and we need to investigate what was 
behind this. 

APQS&E suggested offering a variation of events and seeing if these are well attended or not and then using 
this as a benchmark for what communities and groups we need to support. The Cttee were reminded they will 
review this EDI action plan on a termly basis. 
DECISION: The Committee approved the sign off of the Year 1 24-25 EDI Action Plan and approved the Year 
2 Action Plan for 25-25 

13/25 Item 13: Student Voice 

The APQ&SE, Tanya Richardson, introduced this report to provide more detail on student voice activity for 
25/26 and asked the Committee to find assurance in the suggested Student Voice mechanisms for the 
academic year 25/26. Cttee were asked to provide their views on the types of student voice elements that they 
would like to see. Topics identified included; 
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• Linking feedback to the Cttee’s deep dive 
• Aspects of the induction survey or areas for improvement 

• Barriers to attendance – what initiatives are in place and are they working, if not, why not? 

• Enrichment - what’s working and what could be improved 

The Chair noted it may be useful to consider a regular reflection slot for how we seek student feedback from 
one meeting to the next. All agreed. 
ACTION: Add to student voice agenda item, the plan for the next student voice meeting 
The Committee noted the report and the assurance provided. 

14/25 Item 14: Policies for Approval 
The DG introduced this item requesting and receiving approval for the following policies. 

• Code of Practice on Freedom of Speech 

• Fitness to Study Policy 
DECISION:  The Committee approved the Code of Practice on Freedom of Speech and Fitness to Study Policy 

The DG noted that a policy had been omitted from the pack circulated in advance of the meeting, however 
approval is needed asap. To this end, this has been uploaded with a vote for members to review outside of the 
meeting (and ideally before next Friday 21 November). 

15/25 Item 15: Any other business 

There were no items for additional business. 

The Chair confirmed that the next meeting of the C&Q Committee will take place on Wednesday 25 February 
2026 at Eastleigh College. 

16/24 Item 16: Meeting reflection/impact assessment 

Members used a short SLIDO poll to reflect on the meeting and the impact of decisions made. 
The meeting ended at 19.33 
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IMPACT STATEMENTS: CURRICULUM & QUALITY 12 NOVEMBER 2025 

Agenda Item Impact Statement AoC Code of Good Governance Themes & Narrative 

Deep Dive – Group SAR 

The Committee received a comprehensive review of the Group 
SAR, confirming the robustness of the process and the 
existence of detailed Quality Improvement Plans to drive 
targeted improvements, with a focus on aspirational 
development and alignment with Ofsted expectations. 

Accountability: The Board ensures robust self-assessment and 
improvement planning. Strategy and Leadership: The Board sets 
aspirational goals and monitors progress towards excellence. 
Board Effectiveness: The Board challenges and supports the 
executive to ensure continuous improvement. 

Welcome and 
Apologies for absence 

The Committee welcomed potential student governors and 
noted apologies, ensuring inclusive participation and 
representation. 

Leadership and Governance: The Board promotes inclusivity and 
ensures appropriate representation. Accountability: The Board 
records attendance and apologies to maintain transparency. 

Declarations of Interest 
Members were asked to declare any interests; none were 
made, supporting transparency and integrity in 
decision-making. 

Accountability: The Board ensures transparency and integrity by 
managing conflicts of interest. Board Effectiveness: The Board 
upholds ethical standards in governance. 

Minutes of previous meeting 
The Committee reviewed and approved the previous minutes 
as an accurate record, ensuring effective governance and 
record-keeping. 

Accountability: The Board maintains accurate records of 
meetings and decisions. Board Effectiveness: The Board reviews 
and confirms the accuracy of its proceedings. 

Actions & Matters Arising 
The Committee reviewed the outcomes document, confirming 
that actions from the previous meeting were complete or 
ongoing, supporting effective follow-up and oversight. 

Accountability: The Board monitors the implementation of 
agreed actions. Board Effectiveness: The Board ensures 
continuous improvement through effective follow-up. 

Key Performance Indicators 
– Committee Review 

The Committee reviewed and amended its KPIs, aligning them 
with strategic priorities and recommending key indicators for 
Corporation oversight, supporting focused performance 
monitoring and risk management. 

Strategy and Leadership: The Board aligns KPIs with strategic 
objectives. Accountability: The Board monitors performance and 
escalates key indicators for oversight. Risk Management: The 
Board identifies and manages key risks through targeted KPIs. 

Strategic Risk Register – 
Committee Review 

The Committee reviewed and approved the strategic risk 
register and controls within its remit, providing assurance that 
risks are being effectively mitigated. 

Risk Management: The Board reviews and approves risk 
controls. Accountability: The Board provides assurance on risk 
mitigation. Board Effectiveness: The Board scrutinises and 
challenges risk management processes. 

Curriculum & Quality Termly 
Report inc Dashboard 

The Committee received a detailed report on curriculum and 
quality, including achievement gaps, attendance, and student 
voice, and discussed strategies for improvement, 
demonstrating a commitment to continuous quality 
enhancement. 

Teaching and Learning: The Board monitors educational 
performance and student outcomes. Accountability: The Board 
receives assurance on quality and improvement actions. 
Student Experience: The Board considers student feedback and 
barriers to success. 
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Agenda Item Impact Statement AoC Code of Good Governance Themes & Narrative 

HE Update Report 

The Committee received an update on HE achievement and 
retention, discussed quality assurance alignment with TEF and 
OFS, and endorsed the strategy to franchise HE provision, 
supporting quality and sustainability in higher education. 

Accountability: The Board monitors HE performance and 
compliance. Strategy and Leadership: The Board endorses 
strategic 
direction for HE provision. Teaching and Learning: The Board 
ensures quality assurance in higher education. 

Safeguarding & PREVENT 
Report 

The Committee received an update on safeguarding and 
Prevent, noting improvements in staff training, mental health 
support, and audit outcomes, and discussed student 
perceptions of safety, supporting a safe and inclusive 
environment. 

Safeguarding: The Board ensures robust safeguarding and 
Prevent arrangements. Accountability: The Board monitors the 
impact of safeguarding actions. Student Experience: The Board 
considers student feedback on safety and wellbeing. 

Link Governor Engagement 
Reports 

The Committee received feedback from Link Governors, noted 
the value of employer engagement, and confirmed resolution 
of Single Central Record concerns, supporting effective 
stakeholder engagement and compliance. 

Accountability: The Board engages with stakeholders and 
monitors compliance. Board Effectiveness: The Board values and 
utilises Link Governor roles. Leadership and Governance: The 
Board ensures effective oversight of statutory responsibilities. 

EDI Action Plan Review 
24/25 and plans for 25/26 

The Committee reviewed and approved the EDI action plans, 
discussed data collection for inclusivity, and agreed to 
benchmark engagement, supporting equality, diversity, and 
inclusion. 

Equality and Diversity: The Board promotes and monitors EDI. 
Accountability: The Board approves and reviews action plans for 
inclusivity. Student Experience: The Board considers the needs 
and voices of diverse student groups. 

Student Voice 

The Committee reviewed student voice mechanisms, discussed 
feedback topics, and agreed to regular reflection on student 
engagement, supporting meaningful student involvement in 
governance. 

Student Experience: The Board values and acts on student 
feedback. Accountability: The Board ensures mechanisms for 
student voice are effective. Board Effectiveness: The Board 
regularly 
reflects on and improves student engagement. 

Policies for Approval 
The Committee approved the Code of Practice on Freedom of 
Speech and Fitness to Study Policy, ensuring compliance and 
upholding student rights and wellbeing. 

Accountability: The Board approves and reviews key policies. 
Leadership and Governance: The Board ensures compliance with 
statutory and regulatory requirements. Student Experience: The 
Board upholds student rights and wellbeing. 

Any other business 
No additional business was raised, and the date of the next 
meeting was confirmed, supporting effective meeting 
management and forward planning. 

Board Effectiveness: The Board manages meetings efficiently 
and plans ahead. Accountability: The Board ensures 
transparency in its proceedings. 

Meeting reflection/impact 
assessment 

Members reflected on the meeting and the impact of decisions 
using a SLIDO poll, supporting a culture of self-assessment and 
continuous improvement. 

Board Effectiveness: The Board reflects on its performance and 
decision-making. Accountability: The Board assesses the impact 
of its actions. Strategy and Leadership: The Board fosters a 
culture of continuous improvement. 
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