
SPRING TERM MEETING OF THE CORPORATION
OF THE SOUTH HAMPSHIRE COLLEGE GROUP

 Boardroom, Fareham College, Bishopsfield Road 
Wednesday 25 March 2026 at 17:00 

 Part 1 M I N U T E S


Present: 			Jennese Alozie (via TEAMS)	Nick Cheaney
Claire Hammond		Sarah Harder-Collins 
Ian Harris			Andrew Kaye (CEO)	
Gregory Kitchin (Staff Gov)	Stephen Marston (Chair) 
Emily Morey			Colin O’Donoghue
Hollie Swift			Andy Wannell		
Phillip Wright

Dylan Minard			Student Governor
Neeve Downes			Student Governor
Jason Collins			Student Governor
Caitlin Pogson			Student Observer 

In attendance:             		Georgina Flood 			Director of Governance
				Charlotte Kilshaw		Head of Student Engagement & Enrichment 
Louise Mortimer		Interim Chief People Officer 
Pete Joddrell			Deputy CEO/Group Principal
Michael Johnson		Chief Finance Officer 

36/25	Item 1: DEEP DIVE: Curriculum Strategy & Income Sources

The CFO and the DCEO/GP provided a short presentation and a pulling together of the C&Q Committee Curriculum planning and the Resources Committee income sources deep dives.  The Governors were asked to complete two workshop activities that worked to identify income streams, opportunities for growth and then a re-review of what areas of the business might be areas of focus for SHCG and its curriculum moving forward. The Chair emphasised the likely step change that curriculum reform (V/T and A Levels) may dictate noting this will require early, significant decisions.  This would form a significant component of the new curriculum strategy, which itself was an important strand of the new strategic plan.  All agreed it was important to take the opportunity to define a curriculum offer that is both distinctive and right for SHCG.

The CEO endorsed this point noting that a DfE required ‘transition’ plan for submission before the end of June will set out our key intentions for introducing the new qualifications and courses. Members discussed the resourcing of this step-change and queried what type of project management might be required. Deputy CEO/GP confirmed that the DfE plan and timeline will be compiled with the CP’s/ELT and SLT to assess expertise and facilities which will be key to help us identify and develop new pathways/clusters of qualifications. It was noted that locations will be key, and curriculum offer will vary between campuses. Members were informed of the next opportunity to consider this in more depth would be the C&Q Committee in the Summer Term.  This would form part of the wider curriculum strategy, which would be put to C&Q Committee and the Board for discussion in the Autumn.
ACTION: Deputy CEO/Group Principal to bring DfE required transition plan to C&Q Cttee on 3 June 2026. 
[bookmark: _Int_1F7VUdrg]Members discussed the DfE’s expectations in respect of college commitment to transition plans and in the absence of associated funding streams, what appetite there may be, to be an early ‘V’ level provider.  It was noted that it would be easier for Colleges which already provide a range of A levels to introduce complementary V levels early, whereas a College like SHCG which offers no A levels would need to judge carefully the scope for introducing a combination of V levels and a small number of A levels in order to create an offer that would be attractive to learners (considering some of the teething issues with T levels, awarding body issues etc.). Members went on to consider wider issues such as the opportunity to partner with 'traditional’ ‘A’ level providers, and whether like ‘T’ levels, the ACAS/HE position for ‘V’ levels has been clarified.  The Chair requested within the wider curriculum strategy the Board also considers the HE position, noting the OfS appetite to look to the FE sector for provision of Lifelong Learning Entitlement (LLE) /modular study options. 
ACTION: Deputy CEO/Group Principal to ensure HE is considered in the wider curriculum strategy. 
37/25	Item 2: Welcome and Apologies for absence

The Chair welcomed Louise Mortimer as Interim CPO, and student observer Caitlin Pogson.
Members noted that apologies for absence have been received from Anoushka Ottley and Tracey McAdam.

38/25	Item 3: Declarations of Interest 

Members were asked to declare any interests relevant to the agenda. No declarations were made. 

39/25	Item 4: Minutes of Previous Meeting 

Minutes from the previous Corporation Meeting held on 10 December 2025 were reviewed for accuracy. A member requested re-phrasing of minute 28/25 to “of note was the improved stability of the A&R Committee in respect of membership as well as the improvement of the IA function provided by Validera." All agreed. 
DECISION: Minutes for the Corporation Meeting held on the 10 December 2025 (subject to the above change) were approved as an accurate record.

40/25	Item 5:  Actions & Matters Arising

Members reviewed the outcome report from the previous meeting, noting all actions were complete. There were no items of note.   The Corporation received this report and noted the assurance provided.

41/25	Item 6: Ratification of between meeting decisions (not required):  None

42/25	Item 7: Student Voice – Group Survey - Travel

The Student Governors provided a presentation outlining their Group Travel Survey that they presented at the recent C&Q Committee. Members discussed that common themes from the survey focused on student safety when using public transport. It was noted that actions underway include links with local safety partners, signposting support and feedback routes for students, exploring safe travel options, and buddying for new students.  Members expressed their thanks and congratulations to the student governors for a valuable report, based on an impressive response rate to the survey.  Members discussed the fact timetabling constraints and reliance on public transport limited bespoke solutions. Members felt strongly that clear centralised feedback to students was essential on the actions that had been taken in response to 


the survey. It was agreed Head of Student Development & Engagement t would work with students to coordinate next steps, and ‘you said we did’ type feedback. This would be reported to the next C&Q meeting.
ACTION: HSD&E and student governors to feedback their chosen methods of feedback to the wider student body. The Corporation noted the feedback and welcomed Student Governor input. 
43/25	Item 8: Chief Executive’s Report

The CEO introduced this report providing an overview of recent developments within, and affecting, the college, it gives the Corporation assurances on the management team’s actions in key areas of college operations. Items of note included;
 
· Strategy – lots of pre-work, facilitator secured, Appendix C outlines some high-level thinking.
· Policy environment – lots of educational reform requiring careful consideration and planning as per earlier presentation. But Apprenticeships have immediate effect e.g. high-level L&M standard now gone
· Cyber Essentials - very focused on getting compliance asap, then looking at CAF 4.0 as the next step
· Meningitis – watching brief, raising awareness with staff and students, checking advice from Public Health England (PHE) but there are no immediate concerns. 

The Corporation received this report and noted the assurance provided.

44/25	Item 9: Resources Committee Update

The Chair of the Resources Cttee introduced the report noting that the Cttee undertook a deep dive on income sources and their role in wider strategic planning.  The Cttee reviewed the management accounts and noted a strong mid-year performance and commended the improvement of employee EDI disclosure rates.  The Cttee held an in-depth discussion around the pay review and felt positive about the capacity to provide a pay award and ‘employer of choice’ position within budget. The Cttee were pleased to see the additional focus on Cyber Essentials and the commitment to progress this as soon as possible. Importantly, the Cttee endorse the proposed budget assumptions for the year ahead.
The Corporation received this report and noted the assurance provided.

[bookmark: _Hlk216091417]45/25	Item 10: Financial Overview Report – February 2026 Management Accounts

The CFO introduced the February 2026 Management Accounts report noting the current SHCG financial
position. Members were informed of some additional funding announcements on 10 March and were reminded the submitted CFFR made no account for any potential funding streams or additional income.
Members were reminded of the suggested budget assumptions recommended for approval by the Resources Cttee. All agreed.  

A member queried the next steps for the CETC hangar since it didn’t qualify for the anticipated LEP legacy funding. The CEO confirmed that there was an additional capital funding bid option for construction related facilities (this time with no match funding) with a submission deadline of the end of April.. The Corporation endorsed this approach.  DECISION: The Corporation approved the next capital funding bid for CETC Hangar replacement. 

A member queried if due to the external environment and rising energy costs there was a concern about exposure? The CFO confirmed that in financial year 23-24 SHCG joined an energy consortium and bought 92% of our energy requirement in advance. To this end, we have c.8% of unassigned costs which will have an anticipated impact of c.20k as a result of the current spike in energy prices. 
The Corporation received this report and noted the assurance provided.

46/25	Item 11: Audit & Risk Committee Update

The Chair of the A&R Committee provided an overview of this report noting a ‘cyber security’ deep dive provided lots to consider with a commitment to termly cyber reporting in tandem with the Resources Committee. The Cttee were equally concerned about the delay in achieving Cyber Essentials, whilst also recognising this is a minimum expectation and focus should be made towards a wider strategy, given that the Government was expected to switch focus away from Cyber Essentials and expect Colleges to achieve CAF4.0. The Cttee challenged the executive and the internal audit provider to work more closely in respect of management recommendations and to better audit trail where recommendations have been refuted/pushed back. 

The Chair asked members to specifically take note of the appended Health and Safety Report and to take assurance that positive developments remain in Smartlog accident and fire incident reporting. Members were informed that a full and robust discussion was held in respect of two ‘RIDDOR’ incidents in this term.  
Members welcomed the improved H&S reporting and year on year (y/y) comparison but echoed the A&R Cttee concern that ideally, once comprehensive reporting was established, we should be looking to drive at least plateau or preferably a reduction in reported incidents.  

The CEO confirmed that further investigation into the 35.7% y/y increase does suggest that this can be attributed to more diligent reporting. A member queried if the workshop capacity audit work may offer some insights in respect of increased incidents. Members went onto discuss if there had been a similar increase in respect of near miss reporting (which would support the case that increases can be attributed to a cultural shift)- the CEO confirmed on quick review, this did not seem to be the case but this may be linked to classification with reporting.  All agreed additional investigation would be useful. 
[bookmark: _Int_G58dlGly]ACTION: CEO to consider additional investigation into any correlation between workshop capacity and H&S incidents as well as the classification of incidents/near misses. 

In respect of the AI policy recommended for approval, a member suggested that Governors had not been included within the scope of the policy and that either the policy (or associated procedure) would benefit from additional references to sanctions for those not complying with the policy. Members agreed these changes could be made offline and subject to these being included, this policy approved. 
DECISION: The Corporation approved on recommendation of the Audit & Risk Cttee the AI policy (subject to above changes) 
DECISION: The Corporation approved on recommendation of the Audit & Risk Cttee the Counter Fraud & Corruption Policy. 
The Corporation received this report and noted the assurance provided.

47/25	Item 12: Curriculum & Quality Committee Update

The Chair of the C&Q Committee introduced this report. Of note, the Cttee held some robust conversations on Curriculum Strategy, reviewed student voice feedback looking at the results of a survey covering travel safety concerns and had a focused discussion around student attendance and the data received from schools. Members focused on the change to Ofsted framework and the increased profile of inclusion as a key theme, the Cttee were keen to see some feedback on how current practice looks/fares under the new framework with particular focus on inclusion. 
The Corporation received this report and noted the assurance provided.

48/25	Item 13: Curriculum & Quality Termly Update

The Deputy CEO/Group Principal noted that this report provides Corporation with updates on key areas of progress, notably attendance, SSA14, and retention and applications. In respect of attendance it was noted, particularly in Southampton, there is a notable prevalence of poor attendance in learners on level 1 and level 2 courses. Added to this is data from some of the Southampton City schools that suggests previous secondary school attendance, is having a ‘ripple’ effect. Additionally, there is a 5% negative difference in attendance for those with Free School Meals (FSM) and those without, which will be an area to watch and continue to monitor.  A member queried the robustness of the attendance data. The Deputy CEO/GP confirmed that registers are a key metric in all and any learning walk/quality session but that there will be areas of non-compliance.  Members went onto discuss the use of swipe/access cards and the potential to check these against class registers (to capture those students onsite, but not in their particular class or course). A member working in education advocated the use of an app called ‘study bugs’ which can provide wider locally based data on attendance (for participating establishments) for e.g. a flu bug or similar. 
Members were informed there is lots of ongoing work within both the quality and adult teams in respect of SSA14 with the intention to deliver some in year actions and others to work to introduce for the next academic year. Members endorsed the ongoing focus on this previous area of concern.

The Deputy CEO/GP informed members that applications were strong for this time of year – of note there have been fewer T level applications however we did experience a number of lower predicted at entry this September which may explain this reduction. Retention has improved in a number of areas. The Board endorsed the positive news in respect of retention and applications and endorsed the ongoing improvements in driving up outcomes for SSA14. The Chair noted the ongoing challenge of attendance recognising the current KPI is unlikely to be met in year and queried what measures are in place/being considered to secure improvement  in the new academic year. Deputy CEO/GP confirmed various measures are in place and under review that can be brought to the C&Q Cttee at its next meeting. All agreed.
ACTION: Deputy CEO/GP to bring options/measures to tackle attendance to the C&Q meeting on 3 June 2026.  The Corporation received this report and noted the assurance provided. 

49/25	Item 14: Safeguarding Report
The Deputy CEO/Group Principal presented this report on behalf of the Director of Safeguarding noting that this report provides assurance that Safeguarding and Prevent is robustly managed at SHCG and that this report provides an overview of safeguarding arrangements within the College group. It was noted, there were no issues of immediate concern to bring to the attention of the Corporation for this term. 
Members were informed, as requested, learner numbers have been added to the report to provide some context on the number of learners this amount of comments represent. Members were informed comments could range from low level concerns about e.g. bullying to a 3rd party referral. Members queried if there was (or could be) a method to classify concerns in a similar manner to Smoothwall e.g. low, medium and high. A member queried if when comments or concerns are resolved or closed off, these remain on the system (and are thus counted) or have a way or bring discounted or removed. Deputy CEO/GP confirmed that the system is based on a conversation/thread and as such, all comments remain.
ACTION: Deputy CEO/GP to look into potential classification of CPOM comments.  
The Corporation received this report and noted the assurance provided.
50/25	Item 15: Governance Committee Update
The Chair of the Governance Committee introduced this report.  
DECISION: The Governance Committee sought Corporation approval of the following:
· The Governance QIP and the proposed approach to the Governance SAR for 2025–26. 
· Recruitment to the Resources and Audit & Risk Cttee and to proceed with Staff Governor recruitment. 
· Governance Framework Changes (3-year policy cycle, additions to 'decision' report template, standing Safeguarding & H&S reporting at Corp)
The Corporation received this report, approved the three recommendations and noted the assurance provided.

51/25	Item 16: Information Pack

The Chair and DG noted the attached documents for information and for approval.  Members were reminded all items for ‘approval’ have been reviewed and considered at Committee level.
DECISION: The Corporation noted the following for assurance and awareness:
· Governance Regulatory Returns Report
· Corporation and Committee dates for 2026-2027

DECISION: The Corporation reviewed and approved the following:
· Artificial Intelligence Policy (recommended by Audit & Risk Committee)
· Counter Fraud & Corruption Policy (recommended by Audit & Risk Committee)
· Fees Policy – direct to Corporation due to timescales.

52/24	Item 17:  Any other business 
 
No other business was discussed.

53/24	Item 18 (Item 20 on the Main Agenda):   Meeting reflection

Members were invited to participate in a short SLIDO poll to assess engagement and impact.
This section of the meeting closed at 19.17 (to move to Part 2 Private and Confidential Matters).




















	Agenda Item
	Impact Statement
	AoC Code of Good Governance Themes & Narrative

	Item 1: Deep Dive – Curriculum Strategy & Income Sources
	The Corporation undertook a substantive strategic deep dive into curriculum reform and income diversification, shaping the direction for the forthcoming curriculum strategy and strategic plan, and setting expectations for timely decision‑making in response to national qualifications reform.
	
Strategy and Resources: The Board actively shaped strategic direction by scrutinising curriculum reform, income sustainability and future investment priorities. Board Effectiveness: Governors engaged in informed, forward‑looking debate supported by management insight and external policy context.


	Item 2: Welcome and Apologies for Absence
	The Corporation noted changes in attendance and confirmed the continued inclusion of executive leaders and student representation, supporting effective governance and stakeholder engagement.
	Board Effectiveness: The Board ensures appropriate composition, attendance and engagement to discharge its responsibilities effectively.


	Item 3: Declarations of Interest
	The Corporation confirmed that no conflicts of interest were declared, providing assurance over the integrity and independence of decision‑making.
	Accountability: The Board operates transparently and manages conflicts of interest to protect public trust and organisational integrity.


	Item 4: Minutes of Previous Meeting
	The Corporation approved the minutes as an accurate record, demonstrating effective oversight and governance continuity.
	Board Effectiveness: The Board maintains robust governance processes by approving accurate records of decisions and discussions.


	Item 5: Actions and Matters Arising
	The Corporation reviewed and noted completion of all previous actions, confirming effective follow‑through and assurance on agreed outcomes.
	Accountability: The Board ensures decisions are implemented and monitored, providing assurance on organisational delivery.


	Item 6: Ratification of Between Meeting Decisions
	The Corporation confirmed that no between‑meeting decisions required ratification, evidencing appropriate delegation and control arrangements.

	Accountability: The Board maintains clear and proportionate decision‑making and delegation frameworks.


	Item 7: Student Voice – Group Survey on Travel
	The Corporation considered student feedback on travel safety, endorsed management actions, and reinforced the importance of closing the feedback loop with learners, strengthening student voice and safeguarding culture.
	Student and Staff Voice: The Board values and acts on learner feedback to improve safety, wellbeing and experience. 
Culture and Values: The Board promotes an open culture where concerns are heard and addressed.


	Item 8: Chief Executive’s Report
	The Corporation received assurance on operational delivery, strategic preparation, cyber security, apprenticeships policy changes and health matters, supporting effective oversight of executive leadership.
	Leadership and Management: The Board holds leaders to account for performance and risk management. Strategy and Resources: The Board monitors external drivers and organisational readiness.


	Item 9: Resources Committee Update
	The Corporation noted assurance on financial performance, budget assumptions, pay review capacity, EDI reporting improvement and cyber readiness, supporting financial sustainability and workforce strategy.
	Strategy and Resources: The Board ensures financial sustainability and appropriate allocation of resources. Culture and Values: The Board promotes fair pay practices and inclusive workforce culture.


	Item 10: Financial Overview Report – February 2026 Management Accounts
	The Corporation approved a capital funding bid and reviewed financial risk exposure, demonstrating effective financial oversight and proactive asset management.
	Accountability: The Board provides stewardship of public funds through scrutiny of financial performance and capital investment decisions.
 Strategy and Resources: The Board supports long‑term infrastructure planning.


	Item 11: Audit & Risk Committee Update
	The Corporation approved key policies and received assurance on cyber security, health and safety, and risk management, reinforcing a strong control and assurance environment.
	Accountability: The Board ensures effective systems of risk management, internal control and assurance. Culture and Values: The Board promotes a positive safety culture and continuous improvement.


	Item 12: Curriculum & Quality Committee Update
	The Corporation received assurance on curriculum strategy, student voice, inclusion and attendance, reinforcing academic oversight and quality improvement priorities.
	Student Outcomes: The Board monitors educational quality and learner experience. Equity, Diversity and Inclusion: The Board ensures inclusion is embedded within quality frameworks.


	Item 13: Curriculum & Quality Termly Update
	The Corporation scrutinised performance data on attendance, retention and applications, endorsed improvement activity, and commissioned further action to address attendance risks.
	Student Outcomes: The Board uses data to challenge and support improvement in learner outcomes. 
Board Effectiveness: The Board focuses on material risks and performance trends.

	Item 14: Safeguarding Report
	The Corporation received assurance that safeguarding and Prevent arrangements remain robust with no immediate concerns, demonstrating effective oversight of learner safety and wellbeing.
	Student Outcomes: The Board ensures learners are safe and supported. 
Accountability: The Board maintains oversight of statutory safeguarding responsibilities.

	Item 15: Governance Committee Update
	The Corporation approved governance improvement actions, committee recruitment and framework changes, strengthening governance effectiveness and future resilience.
	Board Effectiveness: The Board invests in its own development, skills and structures.
 Accountability: The Board ensures governance arrangements remain fit for purpose.

	Item 16: Information Pack
	The Corporation approved policies and noted regulatory and planning information, ensuring compliance with statutory requirements and governance good practice.
	Accountability: The Board ensures policies and regulatory returns are properly reviewed and approved.

	Item 17: Any Other Business
	No additional matters were raised, confirming the agenda was sufficiently comprehensive to discharge governance responsibilities.
	Board Effectiveness: The Board operates in a planned and disciplined manner.

	Item 18: Meeting Reflection
	The Corporation reflected on engagement and impact through a structured feedback mechanism, supporting continuous improvement of governance practice.
	Board Effectiveness: The Board evaluates its own effectiveness and seeks continuous improvement.




