
SUMMER TERM MEETING OF THE CORPORATION
OF THE SOUTH HAMPSHIRE COLLEGE GROUP

 Boardroom, Fareham College, Bishopsfield Road 
Wednesday 1 July 2026 at 16:30 

 Part 1 M I N U T E S

Present: 		Jennese Alozie 				Nick Cheaney
Claire Hammond (16.48)		Sarah Harder-Collins
Andrew Kaye (CEO)			Gregory Kitchin (Staff Gov)
Stephen Marston (Chair) 		Emily Morey 	
Andy Wannell (17.30)			Phillip Wright (17.49)

Dylan Minard				Student Governor
Neeve Downes				Student Governor
Jason Collins				Student Governor
Caitlin Pogson				Student Observer 

In attendance:             	Jack Anderson 				Staff Governor Designate (observer only)
Georgina Flood 				Director of Governance
Charlotte Kilshaw			Head of Student Engagement & 	Enrichment Ceri Connor				Chief People Officer 
Pete Joddrell				Deputy CEO/Group Principal
Michael Johnson			Chief Finance Officer 
Nathan Orchard 			Staff Governor Designate (observer only)
Anoushka Ottley			Exec Director Business & Civic Partnership

57/25	Item 1: Welcome and Apologies for absence

The Chair welcomed Members and thanked them for attending.  New staff governors designate, Jack Anderson and Nathan Orchard were both welcomed as observers: the Board would consider later on the agenda the recommendation from Governance Committee for their appointment. The Chair noted that apologies have been given from Ian Harris, Colin O’Donoghue and Hollie Swift and noted that due to the change of time of the meeting Claire Hammond, Phillip Wright, and Andy Wannell will be in attendance as soon as they are able.

58/25	Item 3: Declarations of Interest 

Members were asked to declare any interests relevant to the agenda. It was noted that Andy Wannell, Ian Harris and Sarah Harder-Collins all expressed an interest in their own re-appointments within the Part 2 section of the agenda. 

59/25	Item 4: Minutes of the previous meeting (Part 1)

Minutes from the previous Part 1 Corporation Meeting held on 25 March 2026 and the Part 1 Governors Training held on 28 January 2026 were reviewed for accuracy. Members agreed the minutes were an accurate reflection of the meetings held.
DECISION: Minutes for the Part 1 Corporation Meeting held on the 25 March 2026 and Part 1 Governors Training held on 28 January 2026 were approved as an accurate record.



60/25	Item 5: Actions & Matters Arising

Members reviewed the outcome report from the previous meeting, noting all actions were complete. There were no items of note.   
The Corporation received this report and noted the assurance provided.

61/25	Item 6: Ratification of between meeting decisions: Appointment of Contractor for Southampton  Landscaping 060526 and retrospective approval re: Insurance LTA

The CFO introduced this report explaining that Corporation are asked to ratify 1) a written resolution to appoint a contractor for the Southampton Campus Car Park and Landscaping and 2) to seek retrospective approval for a pre-merger Long Term Agreement (LTA) with Insurance Brokers Gallagher for the provision of Group Insurance premiums until 2028.  

DECISION: The Corporation agreed and gave approval for capital expenditure for the car parking project at the Southampton Campus with PMC and gave approval for the pre-merger LTA with Insurance Brokers Gallagher for the provision of group insurance premiums until 2028.

62/25	Item 7: Resources Committee Assurance Report

The Chair (in the absence of the Resources Committee Chair) outlined this assurance report circulated in advance. 

DECISION: The Corporation reviewed and approved;
· the proposed Sub-Contractor value for 2026/27 (See Information Pack)
· the contract for MIS Services (See Information Pack)
· the minor changes to the Financial Regulations (See Information Pack)

The Corporation received and noted this report.

63/25	Item 8: Curriculum & Quality Committee Assurance Report

The Chair of the Curriculum & Quality Committee gave a report that, following the discussion at the Committee, the Corporation should approve our submission to the DfE in respect of SHCG Post-16 Pathways submission to the DfE due on 6 July.  This is specifically in respect of the short-term planning for the introduction of A and V levels starting 2027.  The Corporation noted that the wider Curriculum Strategy was in development, and would be brought back to the Committee and the Board for consideration in the Autumn.
The Corporation received and noted this report.
DECISION: The Corporation agreed and gave approval to the Post-16 Pathways submission to the DfE (see Information Pack)

64/25	Item 9: Audit & Risk Committee Assurance Report

The Board noted the written report from the Chair of the Audit & Risk Committee outlining discussions at the Audit & Risk Committee. It was noted the focus of the meeting was agreeing a robust 2026-7 Internal Audit (IA) plan that will complement wider assurance mechanisms across the group.  Work was continuing to develop an assurance map for the Group, in the light of emerging steers from the Further Education Commissioner.  Various policies and approvals were discussed, including note of the Business Continuity Plan. 

Members were informed that the Audit Committee had expressed concern in ‘approving’ a long and largely operational BCP document and as such approached its review (and recommends subsequent approval by the Corporation) as based on a high level governance/risk approach.  The role of the Committee and Board was to satisfy itself that a documented BCP is in place, it is proportionate to the college's size, complexity and risks, and that it covers critical activities and services.  The Committee recommended the Corporation approve in line with this same approach. All agreed

DG asked members to note that an additional benchmarking/mapping exercise of the BCP with comparator colleges and the DfE Business Continuity Framework (between the Audit & Risk Cttee and this meeting of the Corporation) has resulted in two minor operational additions. Subject to Corporation approval (and in line with the above parameters) these updates would be made without seeking additional sign off. All agreed. 

The CEO informed members that Cyber Essentials accreditation was signed off and completed last week and that this has been communicated to the DfE as required.

DECISION: The Corporation approved on Audit & Risk Committee recommendations:
· amendments to the Conflicts of Interest Policy (see Information Pack)
· the Business Continuity Plan (see Information Pack), including the amendments proposed by the Director of Governance following the Committee meeting
· the Internal Audit Strategy for 2026/27 (See Resources Section of One Advanced)
· the External Audit Strategy for Financial Statements y/e 31 August 2026 (See Resources Section of One Advanced)
· To note the Health & Safety Summer Term Report.

The Corporation received the report and noted the assurance provided.

65/25	Item 10: Strategic Risk Register – Summer Term Review

The CFO introduced this report and gave an overview of the Risk Register for the Summer Term noting that there are ongoing updates to finesse the register with a move towards a Board Assurance Framework which will return to the Audit & Risk Committee in due course. 
The Corporation received the report and noted the assurance provided.

66/25	Item 11: Information Pack

The Chair confirmed to Corporation that the papers filed in the Information Packs are intended for exception reporting/questions only.

The papers included are:
· The Regulatory Report
· Recommendations for approval from the Curriculum and Quality Committee
· Recommendations for approval from the Resources Committee
· Recommendations for approval from the Audit and Risk Committee (External Audit and Internal Audit Plans are both available via the Resources Section in One Advanced)
· Governors Survey Meeting Days, Times and Locations.

The Corporation received the report and noted the assurance provided.

67/25	Item 12: DEEP DIVE: Strategic Plan

The CEO introduced the Strategic Plan for 2026 seeking Governor views in how they felt the strategy reflected the journey to date. 

Members welcomed the revised draft, noting that it reflected previous discussions and feedback well and felt consistent with the discussions had. Several members thanked the CEO for incorporating their specific comments and for accurately reflecting the results of the first draft feedback session. Student Governors endorse the suggested 'additional skills’   included within the strategy agreeing that financial literacy would be a valuable addition. The Staff Governor noted that the learner experience and learner focus were clearly and consistently reflected throughout the document.  A member had provided written comments in advance, which the CEO would take into account in finalising the text.  The Chair drew attention specifically to the list of “strategic programmes” at the end of the document, which HS and others had welcomed as clarifying the major goals in the plan. 

Members went on to emphasise that the key focus now should be on the supporting thematic strategies, and the annual operating plan incorporating clear, quantified KPIs.  Member confirmed that agreeing clear success measures will enable effective self-assessment to drive delivery of the strategic objectives.  The thematic strategies and annual operating plan would be brought to the Board for consideration in the Autumn.
The Corporation received this report.

68/25	Item 13: Chief Executive’s Report (inc Summer Term KPI)

The CEO introduced this report providing assurances on the management team’s actions in key areas including KPIs, policy environment and areas of focus ahead.

Members reviewed the latest performance data specifically the disadvantage gap KPI. Deputy CEO/Group Principal reminded members this KPI (using free school meals) is treated as a proxy but still requires explanation of the sudden change in figure (from 0.1% to –6.4%). Members were informed this ‘proxy’ KPI is based on retention outcomes in year, and from the summer term onwards (i.e. now) it uses predicted achievement.  This means there can be significant variance from in year, to end of year status.  Methods are in hand to try to improve in year achievement monitoring to provide a more comprehensive picture of learner outcomes throughout the academic year.

The CEO provided an update on the recent period of exceptionally high temperatures noting the Group took the view that premises remained safe to operate, with sufficient air-conditioned spaces available across campuses.  Members noted that a five-year plan for the review, maintenance and upgrade of air conditioning across the Group with future retrofit activity likely to focus primarily on teaching spaces most affected by high temperatures.

An update was provided on recent social unrest in Southampton. Members noted the introduction of additional security measures and a tutorial programme focusing on diversity, inclusion and social cohesion. Whilst recent events had been influenced by wider external factors, members were assured that the situation continued to be closely monitored.

Members discussed the group's role encouraging uptake of the current meningitis vaccination programme noting limited appetite from the local vaccination programme and significant practical challenges to delivery within the Group. Members agreed the most effective approach would be to continue raising awareness and promoting /signposting available services.
The Corporation received this report and noted the assurance provided.

69/25	Item 14: Annual Pay Award for 2026-27

The CEO confirmed that this report sets out the Executive’s recommendations to Corporation for the annual pay award and other matters of pay improvement for staff.  The proposals briefed to Resources and Corporation in the Spring Term have changed marginally now the Government has confirmed acceptance of the School Teachers' Review Body (STRB) pay recommendation at 3.5% for the first year.  The paper had provisionally assumed a settlement of 3.3%, but the uplift to 3.5% was fully affordable within the Group budget and the CEO recommended to the Board an award for all staff of 3.5% in order to match the STRB award.   


The DfE announcement also indicated there would be some additional funding for Colleges to accommodate the award, which would assist affordability within the Group budget. An additional review of Group finances has also enabled a proposal to backdate two of the pay scale amendments to 1st April 2026, which the CEO was recommending to the Board. 

The Chair of the Resources Committee provided assurance that the proposed increases were wholly supported by the Committee, there was confidence that affordability had been considered and that there were sufficient funds to support this recommendation to adopt the DfE announcement of an award of 3.5%.  A member suggested a paper (with updated STRB figures) is added to the papers of this meeting for an accurate audit trail. All agreed. ACTION: DG to ensure a paper with updated STRB figures of 3.5% are included in meeting papers.

DECISION: Corporation approvals for the annual pay award and other matters of pay improvement for staff were proposed and approved as;

1. to increase the first pay grade on the SHCG pay scales to £13.45 p/h with effect from 1st August 2026, – now to be backdated to 1st April 2026
2. As a result of 1) a reconfiguration of the SHCG Pay Scales will be required for posts at levels SS4 to the first two pay points of SO1 – originally from 1st August 26, now to be backdated to 1st April 2026
3. Implementation of an additional pay point for teachers’ pay scale, salary uplift for CAMs and Curriculum Directors from 1st August 2026
4. A percentage pay award of 3.5% to be provided for all staff in addition (and subsequent) to the uplifts highlighted above.

70/25	Item 15: Management Accounts for May 2026

The CFO presented Management Accounts for May 2026 (circulated to all governors by email each month). The Chair noted that the Group’s finances were in good shape.  There were no material comments. 
The Corporation received this report and noted the assurance provided.

71/25	Item 16: Budget/CFFR 2026-28 Report

The CFO introduced this report outlining the financial plan and strategy, the budget for 2026/27 and a financial forecast for 2027/28.  Members were also asked to approve the Reserves Policy for the year ahead.  Of note, the headline numbers and key items combined with ongoing mechanisms to ensure we remain in ‘good’ financial health. 

Members agreed the approach was in line with previously discussed budget assumptions and endorsed the proposed budget for 2026-7. Members discussed the aspiration and practical benefits of attaining an ‘outstanding’ financial rating beyond the expiry of the merger grant agreement period noting that this would be a useful topic for future strategic discussion.
DECISION: The Corporation agreed and gave approval for the Financial Plan and Strategy, including the revenue and capital budget for 2026/27.  

Members reviewed and agreed the reserves policy, noting that the Board would revisit in due course whether there was advantage in significantly raising our target level of reserves for future years. 
DECISION: The Corporation approved the Reserves Policy 26-27.

Members discussed the impact of additional funding announced by DfE earlier that day, agreeing to proceed with the current CFFR to meet filing deadlines. Members requested a paper to acknowledge the budget variation due to funding changes is returned to Corporation in the Autumn Term. ACTION: CFO to bring a budget variation paper to the October Corporation meeting. 
The Corporation received and noted this report.

72/25	Item 17: Curriculum Summer Term Report

[bookmark: _Hlk233638805]The Dep CEO/GP introduced this item to the members of the Corporation noting overall the position is broadly positive, with predicted achievement improving across most funding streams and applications increasing strongly. Areas of concern remain around SSA14 performance, disadvantaged learners (as discussed at Item 13) as well as delays in EHCP application processing (excessive delay at local authority level). 

In respect of curriculum reform implementation members were informed of the immediate challenge of prospectus planning, with alternative versions being developed to reflect different qualification and implementation scenarios currently proposed for 2027 and 2028. The Chair asked members to note the significant risks and uncertainty surrounding qualification reform, including ambitious DfE timescales, and the potential impact of the final report of the Milburn Review amongst wider policy changes. Members agreed it was important the Group remain agile and keep all options open. 

Members welcomed the strong achievement and enrolment figures and endorsed the positive progress reported. Discussion focused on enhancing future tracking metrics, including monitoring learners from application and enrolment through to post day 42 to strengthen forecasting and performance monitoring. 
The Corporation received this report and noted the assurance provided.

73/25	Item 18: Safeguarding Report – Summer Term 2026

The Dep CEO/GP introduced this report to provide assurance that Safeguarding and PREVENT are robustly managed at SHCG. It was noted there are no issues of immediate concern to bring to the attention of the Corporation at this time. Members welcome the increased data included in the report, and requested year on year comparisons/trends are included in future reporting.  ACTION: Dep CEO/GP to add Year on year and trends to future Safeguarding reports.
The Corporation received this report and noted the assurance provided.

74/25	Item 19: Accountability Statement 2026-27

The EDB&CP introduced this item to seek approval of the College’s annual accountability statement, outlining how SHCG provision meets local skills needs and complies with statutory requirements. Members were asked to note the additional 26-27requirement to evidence how ‘inclusive mainstream funding’ meets the needs of SEND and other priority learners in line with local skills priorities. 

Members commended the statement as well as the delivery of so many of last year's targets. Concern was expressed in being unrealistic in setting targets for response rates on progression data, resulting in an agreement to remove the specific metric attached to Item 9c (destination data). 

Members noted that this report was the first time the Board had been told how the Group intended to use the new DfE inclusion funding.  They requested that a more detailed report should be submitted to C&Q Committee in the Autumn setting out how the Group proposed to use the funding to create more inclusive environments in line with the SEND White Paper.   ACTION: DepCEO/Grp Principal to ensure C&Q SEND reporting includes reference to this inclusive mainstream funding. 
DECISION: The Corporation approved the Accountability Statement for 2026-7 and gave approval for it to be submitted to the DfE by the given deadline.

[bookmark: _Hlk233794804]75/25	Item 20: Any Other Business

There were no additional items of further business.  This section of the meeting closed at 18.18


	Agenda Item
	Impact Statement
	AoC Code of Good Governance Themes & Narrative

	Welcome and Apologies
	The Corporation welcomed new staff governor designates and maintained effective governance despite some unavoidable late arrivals, ensuring continuity of oversight and supporting succession planning within the Board.
	Board Effectiveness: The Board plans for future governance capability and ensures continuity through effective succession arrangements. 
Leadership: The Board promotes sustainable governance by developing future leadership capacity. 

	Declarations of Interest
	Members declared relevant interests relating to future reappointments, ensuring transparency and protecting the integrity of Corporation decision-making.
	Integrity: The Board upholds high ethical standards and manages conflicts appropriately. 
Accountability: The Board demonstrates openness and transparency in governance processes.

	Minutes of Previous Meeting
	Approval of previous minutes provided assurance that decisions, discussions and actions were accurately recorded and maintained an effective governance audit trail.
	Accountability: The Board ensures decisions are properly documented and transparent. 
Board Effectiveness: Accurate records support continuity, scrutiny and informed decision-making.

	Actions and Matters Arising
	Review of completed actions demonstrated effective follow-through of previous decisions and provided assurance that agreed governance actions had been delivered.
	Accountability: The Board monitors progress against agreed actions. 
Board Effectiveness: Robust action tracking supports continuous improvement and governance effectiveness.

	Ratification of Between-Meeting Decisions
	The Corporation strengthened oversight of significant financial and capital decisions by formally ratifying urgent decisions taken between meetings, while challenging value for money and contractor performance arrangements.
	Financial Sustainability: The Board ensures resources are used effectively and deliver value for money. Accountability: The Board maintains oversight of significant decisions and expenditure. 
Risk Management: The Board challenges performance and contractual arrangements to mitigate organisational risk.

	Resources Committee Assurance Report
	The Corporation received assurance from the Resources Committee and approved strategic financial and operational matters, ensuring robust financial governance and effective deployment of resources.
	Financial Sustainability: The Board safeguards the organisation’s long-term financial health. 
Accountability: The Board maintains effective oversight through committee assurance reporting. 
Board Effectiveness: Delegated structures support informed and efficient decision-making.

	Curriculum and Quality Committee Assurance Report
	Approval of the Post-16 Pathways submission ensured the College could respond proactively to national curriculum reform and influence future provision planning.
	Strategic Leadership: The Board shapes future educational provision in response to policy change. 

Educational Character: The Board ensures curriculum planning reflects learner and community needs. Accountability: Decisions are informed through committee assurance and scrutiny.

	Audit and Risk Committee Assurance Report
	The Corporation strengthened assurance arrangements through approval of key audit, business continuity and governance documents while confirming appropriate oversight of organisational resilience and risk management.
	Risk Management: The Board ensures risks are identified, managed and mitigated effectively. 
Accountability: The Board maintains oversight of internal controls, audit and assurance frameworks. 
Board Effectiveness: Governance arrangements support informed scrutiny and assurance.

	Strategic Risk Register
	Review of the Strategic Risk Register provided assurance that principal risks remain under active review and supported the continuing development of a Board Assurance Framework.
	Risk Management: The Board proactively identifies and monitors strategic risks. 
Board Effectiveness: Assurance frameworks support evidence-based decision-making and oversight. 

	Information Pack
	The use of an information pack enabled the Corporation to focus meeting time on strategic discussion and decisions while maintaining oversight of routine governance matters.
	Board Effectiveness: The Board uses proportionate governance processes to maximise strategic focus and effectiveness. 
Accountability: Members remain informed on key governance developments and decisions.

	Deep Dive: Strategic Plan
	The Corporation provided strategic challenge and direction on the emerging Strategic Plan, reinforcing the importance of measurable outcomes, learner-focused priorities and clear delivery mechanisms.
	Strategic Leadership: The Board shapes and influences the long-term strategic direction of the organisation. Educational Character: Learner experience and outcomes remain central to strategic planning. 
Board Effectiveness: Governors provide constructive challenge and oversight of strategic priorities.

	Chief Executive's Report
	The Corporation received assurance across a range of strategic and operational matters, including learner performance, estate resilience, safeguarding of learners during external events and organisational preparedness for emerging challenges.
	Accountability: The Board receives assurance regarding organisational performance and key risks. 
Educational Character: The Board monitors learner outcomes and achievement. 
Risk Management: The Board oversees organisational resilience, safety and emerging threats.

	Annual Pay Award 2026–27
	Approval of the pay award demonstrated the Corporation’s commitment to workforce investment while ensuring affordability and alignment with national sector developments.
	Leadership: The Board supports recruitment, retention and workforce sustainability through fair reward arrangements. Financial Sustainability: Affordability and financial impact were considered alongside staff investment. Accountability: Decisions were supported through committee scrutiny and transparent governance processes.

	Management Accounts May 2026
	Review of management accounts provided assurance that the Group remained financially stable and operating within approved financial parameters.
	Financial Sustainability: The Board maintains oversight of financial performance and long-term viability. Accountability: Monitoring of financial results supports informed governance and stewardship. 

	Budget and CFFR 2026–28
	Approval of the Financial Plan, Budget and Reserves Policy established a clear financial framework for the next planning period, supporting strategic ambitions whilst maintaining good financial health.
	Financial Sustainability: The Board sets and monitors long-term financial strategies to ensure sustainability. 
Strategic Leadership: Financial planning enables delivery of strategic priorities. 
Risk Management: Appropriate reserves and forecasting support organisational resilience. 

	Curriculum Summer Term Report
	The Corporation provided scrutiny of curriculum performance, recognising strong achievement and enrolment trends whilst maintaining oversight of areas requiring improvement and emerging policy risks.
	Educational Character: The Board monitors learner outcomes and curriculum quality. 
Strategic Leadership: The Board considers the implications of national qualification reform and future educational direction. 
Board Effectiveness: Governors challenge and support performance improvement through informed scrutiny.

	Safeguarding Report Summer 2026
	The Corporation received assurance that safeguarding and PREVENT arrangements remain effective, whilst requesting enhanced trend analysis to further strengthen oversight.
	Safeguarding and Wellbeing: The Board ensures learners remain safe and protected. 
Accountability: The Board seeks robust assurance and evidence of safeguarding effectiveness.
 Board Effectiveness: Continuous improvement is promoted through enhanced reporting and scrutiny. 

	Accountability Statement 2026–27
	Approval of the Accountability Statement demonstrated the Corporation’s commitment to meeting local skills needs, supporting inclusion and evidencing delivery against statutory expectations.
	Strategic Leadership: The Board ensures provision aligns with local and regional priorities. 
Educational Character: The Board promotes inclusive and responsive educational provision. 
Accountability: The Board fulfils statutory responsibilities through transparent planning and reporting. 
Equality, Diversity and Inclusion: The Board considers the needs of SEND and priority learner groups when setting organisational priorities. 

	Any Other Business
	The absence of additional business demonstrated effective agenda planning and completion of all scheduled governance matters.
	Board Effectiveness: The Board conducts business efficiently and in line with agreed priorities and schedules. 




